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Governors Committee Responsible for the Policy:  Full Governing Body 
 

Date Approved:      January 2017  
 

Recommended Review Period:     Two years 
 

Date for Review:       January 2019 

Leadership Team Role Responsible for the  Assistant Headteacher 
Operation of the Policy:  i/c Steyne Site and Arundel Site, Sixth form 
 
 
 
This Equality Policy for Seaford Head School brings together schemes and action plans for 
Race, Gender and Disability equality, meeting the statutory duties in these areas.  However, it 
goes far beyond these strands to include sexuality, religion and faith, age, and every aspect 
which has the potential to discriminate against or to devalue any individuals within our 
community, such as, against those with special educational needs or potential language 
barriers.  We are further committed to the development of cohesive communities, both within our 
physical boundaries and within our local, national and global environments.  Our school 
embraces the aims of the ‘Every Child Matters’ agenda and these have informed and shaped 
this document. 
 
Seaford Head School has merged its Race and Gender policies into an Equality Policy. 
 
Our Equality Policy is inclusive of our whole school community – students, staff, parents/carers 
and visitors - who have been involved in and contributed to its development. 
 
The purpose of this policy is to set out how our practice and policies can address discrimination, 
promote inclusive practice and ensure that those in our community requiring extra support 
receive it. Parents and carers can access the school’s curriculum and PSHE involvement to 
support equality on the school website.  Outside communities are invited to contribute to school 
PSHE days to promote equality. 
 
This policy will be monitored annually, its impact measured against identified outcomes and 
reviewed every two years. 
 
 

Our School Within the Wider Context 
 
The national demographic presents an ever-changing picture in terms of age, ethnicity, disability 
and social deprivation.  
 
The school population has a fairly equal percentage of boys and girls although the differences 
between the numbers of boys and girls vary slightly within different year groups.  Statistics for 
students from ethnic minority groups are slightly below the national average with fluctuations 
within different year groups.  The schools EAL register shows 62 students in Oct 2016 recorded 
through the EALs service.  This record is updated annually. The number of students for whom 
English is not their first language is well below the national average.  
  
The percentage of students with a statement of SEN is slightly above the national average and 
below the national average for non SEN students. 
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S/EHC 
plan 

SEN 
Support  

Total 
SEN 

Total Whole 
School 

Whole School numbers  27 51 78 1233 

Percentage  2.2% 6.8% 8.5%  

National population 
Figures (2016) 

2.8% 11.6% 14.4%  

 
Vision 
 
Seaford Head School seeks to foster warm, welcoming and respectful environments, which 
allow us to question and challenge discrimination and inequality, resolve conflicts peacefully and 
work and learn free from harassment and violence. 
 
We recognise that there are similarities and differences between individuals and groups but we 
will strive to ensure that our differences do not become barriers to participation, access to 
learning and to create inclusive processes and practices, where the varying needs of individuals 
and groups are identified and met. We therefore cannot achieve equality for all by treating 
everyone the same. 
 
We will build on our similarities and seek enrichment from our differences and so promote 
understanding and learning between and towards others to create cohesive communities. 
 

Aims 
 
 To eliminate discrimination and harassment 
 To promote equality of access within our school and within our wider community  
 To promote positive attitudes to difference and good relationships between people with 

different  backgrounds, cultures, faiths, abilities, ethnic origins and gender  
 
 
To ensure that equality and inclusive practice are embedded across all aspects of school life. 
The scheme is organised using the five ‘Every Child Matters’ themes: 
 
 Being healthy 
 Staying safe 
 Enjoying and Achieving 
 Making a Positive Contribution  
 Achieving Economic Well-Being 
 
Issues relating to adults within the school community can be embraced under these themes and 
reflected in the action plan. 

 
Objectives 

 
We seek to embed equality of access, opportunity and outcome for all members of our school 
community, within all aspects of school life.  
 
We actively seek out opportunities to embrace the following key concepts: 
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 Shared Humanity:  Underlying our diversity lays commonality and shared values, 

aspirations and needs.  We value our fundamental similarities and universality 
 Valuing Difference and Diversity:  We appreciate the richness within our differences and 

look for ways of celebrating and understanding them better 
 Interdependence, Interaction and Influence:  We recognise that, as they evolve, distinct 

cultures, beliefs and lifestyles will impact on and inform each other 
 Social Cohesion within our school and within our local community  
 Excellence:  We aim to inspire and recognise high personal and collective achievement 

throughout our community, the UK and the wider world.  Excellence is to be found 
everywhere 

 Personal and Cultural Identity:  We will provide opportunities to explore and value the 
complexity of our personal, gender and cultural identities  

 Fairness and Social Justice:  We will develop our understanding of the inequality that 
exists in society and explore ways of individually and collectively promoting a more equitable 
society 

 To promote accessibility to the schools facilities and services. 
 
Seaford Head School believes in ‘Achieving Excellence Together’.  We believe that every child 
matters and all staff are committed to delivering high quality lessons, every day, for every child, 
to ensure every individual child achieves his/her very best. 
 

Duties and Responsibilities  
 
We recognise and accept our duties and responsibilities to eliminate discrimination and promote 
equality, including the requirement to involve the whole school community in the process, in 
order to ensure better outcomes for all. 
 
Our statutory duties are contained within: 
 
The Equality Act [2010] revised 2014 incorporates and consolidates the Acts listed below:  
 
 Equality Act 2006 [which introduced the gender equality duty] 
 Race Relations [amendment] Act 2000 
 Disability Discrimination Acts 
 Education and Inspection Act 2006 [which introduced the Community Cohesion duty] 
 
They are also guided and shaped by a range of other national and local initiatives such as: 
 
 The Children’s and Families Act [2014] 
 SEN Code of Practice 2014. 
 The Guidance on Supporting Children at School with Medical Needs 2014.  
 Supporting vulnerable groups including looked after children and pupil premium students.   
 
Plan 
Seaford Head School sets two equality objectives each year. The 2016-17 Objectives are 

1) Improve attendance particularly focusing on FSM and SEN students 
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2) Close gap between progress and attainment of different groups of students and subjects 
(PP, SEN). 
 

Please see the School improvement plan for more detail regards the objectives 
 
We will ensure that we identify opportunities for promoting our vision, the key concepts and our 
duties on equality legislation across all aspects of school life, including the provision of extended 
services.   
 
These opportunities are likely to include all or some of the following, dependent on our current 
priorities: 
 
 the participation and involvement of a broad and diverse range of children and young people 

and their parents 
 preparation for entry to the school 
 school policies 
 breaks and lunchtimes 
 the provision of school meals 
 interaction with peers 
 opportunities for assessment and accreditation 
 examination access arrangements 
 behaviour management approach and sanctions 
 exclusion procedures 
 school clubs, activities and school trips 
 the school's arrangements for working with other agencies 
 preparation of students for the next phase of education 
 learning and teaching and the planned curriculum 
 classroom organisation 
 timetabling 
 grouping of students 
 homework 
 access to school facilities 
 activities to enrich the curriculum, for example, a visitor to the school or Theatre in Education 

[TIE]. 
 school sports 
 employees’ and staff welfare 
 
 

Roles and Responsibilities  
 
The Headteacher will: 
 
 ensure that staff, parents/carers, pupils/students, visitors and contractors are informed about 

the Equality Policy 
 oversee the effective implementation of the scheme 
 ensure staff have access to training which helps to implement the scheme 
 develop partnerships with external agencies regarding the policy so that the school’s actions 

are in line with the best advice available 
 monitor the scheme and report to the Governing Body, at least annually, on the effectiveness 

of the policy 
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 ensure that the Senior Leadership team [SLT] is kept up to date with any development 
affecting the policy or actions arising from it 

 
The Governing Body will: 
 
 designate a governor with specific responsibility for the Equality Policy 
 ensure that the action plans arising from the policy are part of the School Improvement Plan 

[SIP] 
 support the Headteacher in implementing any actions necessary 
 inform and consult with parents about the scheme 
 evaluate and review this scheme every three years 
 
The Senior Leadership Team will: 
 
 have responsibility for supporting other staff in implementing this scheme 
 provide a lead in the dissemination of information relating to the scheme 
 with the Headteacher, provide advice/support in dealing with any incidents/issues 
 assist in implementing reviews of this scheme as detailed in the SIP 
 
Students will: 
 
 be involved in the ongoing development of the scheme and will understand how it relates to 

them, appropriate to age and ability 
 be expected to act in accordance with the scheme 
 
Parents/Carers will: 
 
 be given accessible opportunities to become involved in the ongoing development of the 

scheme 
 have access to the scheme through a range of different media appropriate to their 

requirements 
 be encouraged to actively support the scheme 
 be encouraged to attend any relevant meetings and activities related to the scheme 
 be informed of any incident related to this scheme which could directly affect their child 
 
School staff will: 
 
 be involved in the ongoing development of the scheme 
 be fully aware of the Equality Scheme and how it relates to them 
 understand that this is a whole school issue and support the Equality Scheme 
 make known any queries or training requirements 
 
The development of this policy has involved the whole of our school community.  We have 
discussed it with them and listened to what they have to say, including: 
 
 Our students 
 
At Seaford Head School there are a number of ways in which students can express their views.  
There are a number of student leadership groups, such as the anti-bullying team, rewards team, 
media team, charity council, assembly teams, hospitality team and a teaching and learning 
team. 
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Furthermore on PSHE lesson 1, students discuss policies relating to equality with the purpose of 
improving the School’s delivery in this area. 
At least once every year, students complete the formal stakeholders’ survey and every year they 
do an anti-bullying survey.  Both are analysed and acted upon.   
 
Our staff made their contribution through: 

 

 Surveys 
 Department /Team Meetings 
 Performance Management Review Meetings 
 Links with governors 
 
Our school governors make their contribution through: 

 

 Governor committee meetings 
 Informal visits 
 Formal observations and visits 
 Weekly meetings between the Chair of Governors and the Head teacher 
 
Parents/Carers contribute through: 

 

 PTFA 
 Parental Consultation Evenings 
 Staff accessibility via email 
 Surgeries: Director of Learning 
 An Inclusion evening surgery  
 Student planner 
 
 
We focus on minority, marginalised and potentially vulnerable groups at Seaford Head School.  
The school has a coordinated PSHE programme for all year groups and has included targeted 
sessions for identified vulnerable students. In addition, the school has access to all available 
local authority organisations.  
 
A specialist EAL advisory teacher spends one day a fortnight in school monitoring students’ 
progress, liaising with staff and supporting students and their families to integrate fully into the 
school and local community. 
 
The school has also appointed non-teachers to be available to deal with issues throughout the 
day and has a dedicated Student Services Officer for each year group who is available 
throughout the day. 
   
The school has set up a listening service which is available to all students through a referral 
process.  Students attend these for a set number of sessions. 
 
Seaford Head School has close links with partners to ensure that students with low levels of 
literacy or English, as an additional language, are fully included into the school’s community.  
The school runs withdrawal and extra literacy groups.  Furthermore, there is TA support in tutor 
time and in subject lessons for students with Special Educational Needs. 
 
We use this tool as a common sense measure to determine whether a policy, practice or project 
will impact on all groups equally or whether it potentially may have a differential impact on one or 
more particular group/s [either positively or negatively].  It helps us to ensure that there is no 
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unlawful discrimination against certain individuals or groups and that positive duties are 
promoted equally.  It is a way to ensure that we meet the diverse needs of our students and staff 
and that diversity, equality and inclusion run through all areas of school life.  
 
We know our school well because we regularly collect information about ourselves in a variety of 
ways and other people help us to do this.   
 
OFSTED inspectors visit us regularly and report on equality issues during our inspection.  We 
collect a range of information relating to incidents of harassment and bullying, including those 
relating to racism, homophobia, disability and gender.   
 
A Self-Evaluation Framework [SEF] is completed annually which means we are constantly 
monitoring the make-up and needs of our staff and students – and assessing how well we are 
meeting those needs. 
 
We also value more qualitative information which may be given to us through pupil/learner voice 
mechanisms, less formally or even anonymously. 
 
The Local Authority provides us with a range of services which support the equality agenda and 
helps us to identify our strengths and those areas requiring action.  Seaford Head School has 
good links with outside agencies.  The Anti-Bullying system has trained a key members of staff 
and peer mentors to deal with bullying issues at the school.  Seaford Head School has referred 
students to, an early Help Key Worker, the Under 19s’ Substance Misuse Service, Children’s 
Services, the Sussex Police and Youth Offending Team.  Furthermore, we have worked with the 
EAL service and Traveller Education to settle students into the community at Seaford Head 
School. 
 
We have established good links with our local and our wider community.  We welcome them into 
our school.  From them we learn about equality issues outside school and can establish 
mechanisms for addressing them within school.  Seaford Head School has good links with the 
following:- 
 
 Seaford Primary Schools:  through Head Teachers Meetings and Transition meetings 
 Seaford Rotary Club:  intervention work 
 Targeted Youth Service:  support work with vulnerable groups 
 Police Liaison Officer:  working with the whole school. 
 
By listening to those within our community and to our partners, we are able to identify new areas 
of work, improve existing approaches and focus our energy where it is required. 
 
Commissioned Services [procurement] 
 
Increasingly we are directly responsible for the purchase of goods and services such as 
maintenance, cleaning and security.  We work closely with the local authority on procurement to 
ensure that equality issues are given full regard.  When procuring goods and services from 
external suppliers, we ask the following questions to help ensure that equality issues and duties 
are taken into account: 
 
 Could the proposed procurement affect the duty to eliminate discrimination and harassment 

and to promote equality of opportunity amongst the school community? 
 If so, is there a need to include some equality requirement within the contract and what 

would this be? 
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We ensure that contract conditions require contractors to comply with the relevant legislation 
and with our equality policy and we require similar compliance by any sub-contractors. 
 

Staff 
 
We comply fully with legislation which protects our staff, [including teachers, teaching assistants,  
and student teachers], from discrimination on the grounds of gender, trans-sexual status, race, 
disability, sexual orientation, religion or belief, or age.  With regard to disability, we make such 
reasonable adjustments as are necessary to prevent a disabled person being at a substantial 
disadvantage in comparison with people who are not disabled. 
 
This includes discrimination in relation to recruitment, terms and conditions, promotions, 
transfers, dismissals, training and employment practices [such as dress codes] and disciplinary 
procedures.  We make efforts to ensure that the diversity of our workforce reflects that of our 
local community and wider society. 
 
We will ensure the safety and well-being of our staff and take seriously and act on incidents of 
harassment and discrimination, recognising that our staff may be either victims or perpetrators.  
 
We interpret our duties positively; take the necessary actions to remove barriers to inclusion and 
work hard to ensure a safe, positive and inclusive environment.  Seaford Head School has 
installed lifts enabling all students to access the full curriculum. 
 
We recognise that prejudice-driven harassment or bullying behaviour is underpinned by negative 
assumptions, stereotypes or misinformation.  These are then directed against an individual or 
group, based on difference [real or perceived] and linked to, for example, racism, homophobia, 
ageism or sexism.   We will take action to prevent, challenge and eliminate any such behaviour. 
 
We recognise that we, as individuals, and society often struggle with difference of any kind, 
[perceived or actual], which can result in seizing upon the most visible sign of difference, eg, skin 
colour or disability. 
 
Through our school ethos and curriculum, we want our students to understand better the 
diversity that exists in society.  We want to provide opportunities for them to explore the 
subtleties and complexities in order to prevent and respond to incidents and situations.  We will 
address the experience, understanding and needs of the victim, the perpetrator, bystanders and 
the wider school community through our actions and responses. 
 
We will record and collate information about all incidents and will report, as required, to the local 
authority and external agencies in line with the county-wide Hate Crime Reporting Process.  We 
and the County Council will use this information to identify trends and patterns, so that we have 
approaches in place to provide appropriate responses in terms of support for victims and their 
families, sanctions and support for perpetrators and their families and education for our children, 
young people and communities.    
 
Seaford Head School will log all known discrimination on SIMS using the new reporting 
procedures issued by ESCC from April 2012 and this is reported annually to SLT and the 
Governors.  The Governing Body focuses on discrimination with regard to both staff and 
students.  All race incidents are recorded and a report sent to ESCC every year. 
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Monitoring and Reviewing 
 
Monitoring is the responsibility of the Senior Leadership Team and the link governor and will 
take place annually.  The scheme will be reviewed every three years. 
 
Every year the Senior Leadership Team will evaluate the policy and amend the Action Plan.  
This plan will then be reviewed and scrutinised and ratified by the Governors.  The Policy and 
the Action Plan will be placed on the school’s website and there will be a forum open to parents, 
as well as an opportunity at the Parents Focus Group for discussions. 
 

Links  

http://www.education.gov.uk/aboutdfe/advice/f00215460/equality-act-2010-
departmental-advice 
 
http://www.equalityhumanrights.com/advice-and-guidance/new-equality-act-guidance/ 
 

https://www.gov.uk/government/publications/standards-for-official-statistics-published-by-the-

department-for-education 

 
http://www.education.gov.uk/schools/pupilsupport/inclusionandlearnersupport/inclusion/equalitya
nddiversity/a0064570/the-equality-act-2010 
 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_C
ode_of_Practice_January_2015.pdf 
 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/349435/Statutory_
guidance_on_supporting_pupils_at_school_with_medical_conditions.pdf 
 
 
Other school policies to add links to: 

 

 Safeguarding  

 SEN 

 Staff Recruitment  

 Admissions 

 Sex and Relationships Education Policy

http://www.education.gov.uk/aboutdfe/advice/f00215460/equality-act-2010-departmental-advice
http://www.education.gov.uk/aboutdfe/advice/f00215460/equality-act-2010-departmental-advice
http://www.equalityhumanrights.com/advice-and-guidance/new-equality-act-guidance/
https://www.gov.uk/government/publications/standards-for-official-statistics-published-by-the-department-for-education
https://www.gov.uk/government/publications/standards-for-official-statistics-published-by-the-department-for-education
http://www.education.gov.uk/schools/pupilsupport/inclusionandlearnersupport/inclusion/equalityanddiversity/a0064570/the-equality-act-2010
http://www.education.gov.uk/schools/pupilsupport/inclusionandlearnersupport/inclusion/equalityanddiversity/a0064570/the-equality-act-2010
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/349435/Statutory_guidance_on_supporting_pupils_at_school_with_medical_conditions.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/349435/Statutory_guidance_on_supporting_pupils_at_school_with_medical_conditions.pdf
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TARGET  2016/17 

EQUALITY SCHEME 

Duty 
Addressed 

Aim and How It 
Was Identified 

Target Group[s] 
 eg  Whole 

School, Girls, 
Boys, SEN, Staff 

etc 

Action 
Who Is  

Responsible? 
Dates 

From / To 
Success Criteria 

Access to 
premises  

Student with mobility 
difficulties 

Disabled access  

Address the possibility of being able to 
open the doors in the Carlisle wing. 

 

Investigate push buttons on the disabled 
toilet doors. 

To investigate door opening in the main 
block  

Inclusion/ 
Business 

Manager /LEA  
2017-18 

Independent access to all areas of 
the school. 

Medical 
needs  

Students with long 
term medical needs  
have access to the 
curriculum  

Students with 
ongoing medical 
needs  

All students whose needs are long term 
have a HCP that is monitored though 

pastoral support.  

Inclusion / 
pastoral team  

2016 
ongoing 

Students medical needs are met  

Movement 
around 
school sites 

Improve signage 
and lighting around 

the site. 

visually impaired 
students 

Signage and markings to be reviewed 
and modified accordingly 

Finance 
/Business 
Manager 

Ongoing  
Students with a visual impairment 

can move around the site 
independently. 

Broad and 
balanced 
curriculum  

To ensure SEN 
students gain a 
broad range of 
qualifications 

St (EHCP)  

Maintain subjects to Year 11 

 

Provide a broad choice of options in Year 
9 

SLT Ongoing  
All students achieve a range of 

qualifications and show VA 

Evacuation 
procedures  

To ensure all areas 
of the site can be 

evacuated efficiently  
SEND students  

All PEEPs are regularly reviewed and 
updated with staff and students  

Inclusion / 
Student 
Service 
Officers/ 

Health and 
Safety 

Coordinator 

Ongoing  
All students are fully aware of their 
individual evacuation procedures   
Staff aware of individual PEEPs 

 
 


