
Behaviour Policy September 2020 
 
In these unprecedented times, it is important that Seaford Head School is a safe and 
calm environment for all students. Therefore, it is essential that all students follow 
the rules of the school and that the school has high expectations of behaviour for 
learning and student conduct. The school will continue to focus on praising students 
and rewards. The students will receive house points, Postcards, Book of Excellence 
awards and Star of the week for following the school ethos (Respect for all, Honest 
and kind intentions, positive contributions, hard work and a can-do attitude- See 
Appendix One) Parents and carers will be access student rewards through the 
Edulink app. 
 
General Rules and procedures for students. 
 

1) To wear Uniform properly and proudly including to and from school (see 
Uniform Policy). The school is unable to lend uniform during this time and 
students will be sent home to rectify any incorrect items. 

2) To arrive at the allotted Year Group time. Students will not be allowed access 
to or near the site before their admission time in order to maintain Year group 
‘bubbles.’ 

3) Students should come to school respecting the social distance expectations 
and public transport guidance from the Government. 

4) Students should respect their year bubble, travelling to and from school with 
their year group (this excludes siblings). 

5) Throughout the school day students must respect the government advised 
social distance between themselves and all adults at the school. 

6) Wearing a mask is compulsory in the corridor and community spaces (unless 
they are issued with an exemption card as a result of a medical need or to 
eat) 

7) To only go to the allotted Year bubble zone. Students must never enter 
another year groups’ bubble zone.  

8) To only leave the classroom with a teacher’s permission. Teachers will only 
allow one child to leave a classroom at any point. 

9) Students must wash or sanitise their hands when they enter and exit the site 
and sanitise their hands when they enter each classroom. 

10) Students are expected to bring their own snacks for break. Break and lunch 
will be in an allotted area and students must remain in that space. 

11) Student behaviour at lunch time should be exemplary. 
12) Students must not make physical contact staff or other peers. 
13) No child should enter the school with a temperature or Covid 19 symptoms 

(see the NHS website or Public Health England for Symptoms) 
14) To respect all members of the school and local community. 

 
 

Respect for Others 
 
Kind:  Be courteous to all and consider others feelings 
Language:   Always speak in a respectful way to all staff and students.  Never use 
racist, sexist, homophobic, biphobic, transphobic (HBT) or other bullying language.  



Site:  Move around the year bubble zone safely and sensibly, keeping to the left in 
corridors and stairs.  
Property:  Take care of other people’s property 
Respect for the School and the Local Community 
 
Take good care of property and the environment in school and in the community 
Make sure we always give a positive representation of the school in the community 
at all times, including on the way to and from school 
Respect out of bounds areas and only eat in allocated areas. 
Play an active part in improving the school and the local community. 
 
Learning environment rules 
 

1) Students must enter the classroom at the start of a lesson ( not remain in the 
corridor), sit down immediately and read their book silently while they wait for 
the teacher to arrive. 

2) Students must have their own equipment. No other child can share or lend 
equipment. 

3) To follow all staff instructions. 
4) Students must have their mobile phone switched off during the school day. 
5) No chewing gum on site or eating during lesson times. 
6) Always speak in a respectful way to all staff and students. 
7) To listen to staff and students. There should only be one voice in the room. 
8) To attempt all work to the best of your ability and to remain on task. 
9) If requiring assistance, students must raise their hand and wait for a member 

of staff to help. Students must not go over to the member of staff. . 
10) To respect social distancing from the staff in the classroom. 

 
The school has a duty to protect all students and staff during these times. Therefore 
there will be a zero-tolerance approach to any students failing to follow staff 
instructions regarding the above rules for student and staff safety.  
 
This update to the behaviour policy has been made in line with Department for 
Education guidance.  The school reserves the right to update the policy during 
COVID 19 according to government and Public Health advice.  
 
 
 
 
 
 
 
 
 
 
Seaford Head Student Behaviour for Learning Management System 

 

The intention of this system is to ensure consistency of classroom management across the 
school and for teachers to be able to deliver outstanding lessons.   If students are not following 
our expectations of classroom behaviour, all members of staff should calmly but assertively 
work through the following system. 
 



 
 
 

Warning Action  Teaching strategy 
Reprimand An informal warning.   

This is for low level disruption, such as chewing, 

talking, not on task 

Lateness to lesson without a note would lead to a 
reprimand. 

 Eye contact 

 Tap on the table 

 Finger on lips 

 Shaking of head 

 Approaching the student and 

standing next to them. 

 Patrolling the work area 

 Private encouragement 

Official and 
Final warning 

On call/Student Services must be called for 

support if the child continues to misbehave after 

the reprimand 

A clear warning will be given by the on call staff.  

‘This is your official and only warning before 

being relocated.’  ‘ Your behaviour was 

unacceptable because…. ‘  ‘This is your chance 

to change your behaviour as I want you to 

remain in this lesson.’   This must be said in a 

calm and discreet manner, ideally outside the 

classroom. 

On Call is also used if students are not 

producing the quality of work for their ability. On 

Call will give students a final warning.    

Members of staff must enter the final warning 
on Edulink.  

 Moving seat 

 Cooling off period (no longer 

than 3 minutes) 

 Subject report card 

You can call Student Services to support 
a child encouraging positive behaviour. 

Relocation If a child does not rectify their behaviour 
following a final warning, they should be 
relocated and will undertake an hour detention 
the same day. 

‘On Call’ called to remove child.  

Class teacher to fill out the relocation form 
on sharepoint and must contact home.  

If a student continues to produce poor quality 
work after their warning , they need to be placed 
in an hours detention and work must be given to 
student service for them to redo.   

Detention must be booked on Edulink by the 
class teacher.  

A student should only go straight to a relocation 
if they swear at members of staff or if they pose 
a serious danger to themselves or others. Please 
call ‘on call’ immediately 

A child who is relocated twice in a day or refuses 
to return to their learning for the remainder of the 
day will be fix term excluded 

 It is the teacher’s responsibility 
to tackle all behaviour in the 
class room and to follow 
through by informing parents 
and the HOD. 

 Restorative meeting must be 
arranged for the end of the day 
between 3.30-4.15. You can 
ask to be supported in this by 
HOD/DOL/SSO 

 ‘On-call’ must  be used if a child 
is refusing or is a serious 
danger to the welfare of others 

 



A student who refuses to be relocated will be fix 
term excluded 

 

 
 
 
 
 
Sanction and Behaviour Stages 
What happens if students do not meet Seaford Head School’s expectations and rules? 
Examples provided are not exhaustive and the school retains the right to make decisions for 
each incident, based on the individual circumstances. Sanctions can be altered throughout 
the year. 

Stage 1:  20 minutes detention- 1 minus behaviour point 

 Being late to school by 20 minutes or less 

 Incorrect equipment 

 Possession of banned item, eg mobile phone, chewing gum, aerosols [This will also be confiscated] 

 First time bullying behaviour 

 First instance of poor behaviour at break, lunch or in the corridors 

 As part of the stage report 
 

Stage 2: 1 hour after school detention- 2 minus behaviour points 

 Relocation from a lesson 

 No homework 

 To re do substandard work  

 Late and  incorrect equipment, in a week 

 Uniform: students will be sent home to rectify and then be given a detention to make up time lost 

 Second time in a term displaying poor behaviour at break, lunch or in a corridor  

 Possession of the same banned item.  [The banned item is confiscated until the end of term.   In the case of a mobile phone, the child will 
be expected to hand in at the start of every day and collect it] 

 Not attending a twenty-minute detention 

 Repeated bullying 

 Smoking paraphernalia 

 Abusive/hurtful language in the community 

 As part of the stage report 
 

Stage 3:  SLT detention- 1 hour and 30 minutes after school- 3 minus behaviour points 

 Truancy- detentions given until time is made up 

 Refusing to follow staff instructions 

 Refusal to wear a mask after warnings 

 Smoking in school uniform 

 Refusal to hand over banned item (such as Mobile phone) 

 Third time of poor behaviour in a term  

 Not attending the stage 2 detention 

 Swearing 

 Repeated Bullying 

 As part of the staged report 

 Minor Physical aggression 
 

Stage 4: Fixed Term Exclusion-  1-10 days based on the schools decision- 5-6 minus behaviour points 



 

 Relocation twice in a day 

 Entering another year groups’ bubble 

 Physical aggression (This includes spitting)  [although, if serious, could lead to Permanent Exclusion] 

 Swearing at a staff member 

 Severe bullying 

 Repeated verbal abuse to staff in a term 

 Setting the Fire Alarm off 

 Deliberate coughing over others 

 Possession of drug paraphernalia 

Stage 5: School to school placement/ application for the Workplace and Permanent Exclusion 

 Incidents relating to drugs and weapons 

 Severe physical aggression 

 As part of Stage 3 and 4 behaviour reports 

 Continual disruption of the learning of others 

In order to protect our rights and encourage responsibility it is EXPECTED that students 
behave in an appropriate manner and, therefore, Seaford Head School does not accept the 
following: 

 

 disruption to learning 
 disrespectful language and attitudes, including defiance 
 threats to the welfare and safety of its members or members of the wider community, 

particularly through verbal abuse, aggression and violence 
 theft or any other form of dishonesty 
 harassment and bullying, including sexism, racism and HBT, as well as other forms 

of negative discrimination. [See Bullying Policy] 
 vandalism 
 possession and supply of items banned in school, including drugs, cigarettes, alcohol, 

any items which could be regarded as weapons or items intended to cause a 
nuisance, eg stink bombs, fireworks, pornography, matches, lighters and aerosols.  
The school reserves the right to decide if an item is appropriate to bring into school 

 
 
Support for Students 

 

Student Services Officers have been appointed for each site to support all students with their 
behaviour.  They have been trained to use many techniques to improve students’ behaviour, 
such as restorative justice.  Furthermore, all students have a Director of Learning and an 
Assistant Head Teacher on each site to ensure excellent standards of behaviour.  The school 
works closely with external agencies, including East Sussex Behaviour and Attendance 
Service [ESBAS], the School Police Liaison Officer, Children Services, I SEND, and the Child, 
Adolescent Mental Health Service [CAMHS]. 
 
SEND/LAC  

 

Students with a Special educational need and a looked after children are expected to follow 
the Behaviour Policy and comply with all sanctions.  Where behaviour is leading to a risk of 
exclusion, an Additional Needs Plan will be compiled and all appropriate support agencies will 
be contacted.  Every reasonable step will be taken to ensure that the needs of the students 
are being supported and that reasonable adjustments are set in place to support their needs.  
All students with a EHC Plan will need an emergency Annual Review before reaching 
Behaviour Stage 4 
 
Trips and Representing the School 

 

All trips and events representing the school should be seen as a privilege by the students and 
not a right.  Students with a negative points total at the end of the term will not be able to go 
on a school trip or represent the school for the next term.   



 
Confiscations and Search for Inappropriate Items 

 

To ensure the safety and well-being of our students and members of staff, we reserve the right 
to carry out searches without formal written consent, as directed in the Education Act 
[September 2012].  This act also empowers us to download any recorded items that students 
have made on their mobile phones or any other electronic devices, which may be kept as 
evidence or deleted as required 
 
Under Section 90 of the Education and Inspections Act 2006 and Part 2 of the 2011 Education 
Act, the school has the right to confiscate, retain or dispose of students’ property.   The school, 
at any point, can ask parents/carers to collect the confiscated item.  The school reserves the 
right to search, without consent, for prohibited item/s.  These include: cigarettes, alcohol, 
illegal drugs, stolen items, weapons or any other item the academy deems could be 
considered harmful to a student.  Refusal to comply with a school search could result in a fixed 
term exclusion and a request for the police to attend to undertake the search. 
 
Mobile Phones: Students are not expected to have mobile phones turned on or have them 
out during the school day. Phones will be confiscated and a 20 minute detention issued that 
day.  If students need to contact home, they must go to Student Services. Refusal to hand 
over the mobile phone will lead to a SLT detention. 
 
False Allegations 

 

Under the Education Act of 2011 the school reserves the right to take disciplinary action 
against any student who, in the view of the Headteacher, based on evidence before them, has 
made a malicious allegation against a member of staff, which is unproven. This may result in 
a permanent exclusion. 
 
Physical Restraint 

 

DFE guidelines state the following: “All school staff members have a legal power to use 
reasonable force to prevent students committing a criminal offence, injuring themselves or 
others or damaging property.  Teachers would only be expected to use reasonable force at 
Seaford Head School in the above circumstances [see Physical Restraint Policy for more 
details] 
 
Complaints 

 

Parents/carers wishing to express a concern or make a complaint about any decisions relating 
to the Behaviour Policy should follow the school’s Concerns and Complaints Policy [see the 
website or obtain a copy from the School Reception].  In essence, they should seek at first to 
resolve the issue with the member of staff concerned.  If this is not successful, they should 
write to the Headteacher.  If they are still dissatisfied, they should write to the Chair of 
Governors. 
 
If students feel they have not been treated fairly, they should approach Student services or 
another adult in the school with whom they have a trusting relationship.  They will be listened 
to and helped to see how they can either accept or resolve their dissatisfaction.  The adult 
concerned will try to help them deal with any anger they may have in a calm and constructive 
manner.  Students may, of course, talk with their parents or carers when they go home and 
parents may then contact the school [the student’s tutor, or Director of Learning] to try and 
resolve any misunderstandings or put right any unfairness or hurt.  Parents/carers should 
remember that children do not necessarily have the emotional maturity to manage situations 
where they may need to accept difficult consequences and should, therefore, reserve 
judgement until the matter has been properly investigated and considered. 
 



Permanently Excluded: Permanent Exclusion will only be used in response to a serious 
breach or persistent breaches of the school's Behaviour Policy, and where allowing the 
student to remain in school would seriously harm the education or welfare of the student 
or others in the school. Exclusion will be permanent if a student fails Stage Four of the 
staged behaviour system, following a period of time in the schools Learning Hub, school-
to-school placement or for a one-off serious incident, such as 

 

 serious physical assault, 
 a drug incident [This includes possession, bringing in drugs, supplying 

drugs  or being under the influence of illegal substances] 
 supplying of illegal substances 
 possession of an offensive weapon 
 Covid19 incident terminology 

 
As an alternative to permanent exclusion, the school will seek, as part of its 

behaviour policy, to utilise the agreed local partnership protocol involving directing a 

student to a supported placement at another school, College Central or 

The Workplace. 

Sanctions Explained 

 

Detentions: Students can be given a twenty-minute after school detention without notifying 
parents.  Lunchtime detentions are held every day for up to thirty minutes.  All afterschool 
dententions (1 hour and SLT detention) can happen on the same night. Parents/carers will be 
notified through Edulink. 
 
Relocation: This is when all behaviour management strategies have failed and a student has 
been removed from a lesson.  Students will be removed from the lesson and be issued an 
hour detention on the same day. If a child is relocated twice in a day, they will be issued with 
a fix term exclusion. If a student refuses to undertake the relocation they will be issued with a 
fix term exclusion 
 
Reports: Reports are not a sanction but a monitoring tool and a method used to improve 
behaviour. There are two main types of report: a positive report and an A-D monitoring report.  
There are clear consequences for failing the report.  These will be made clear in the parental 
meeting.  
 
The Learning Hub: This is our in school provision that supports students to re-engage with 
learning through personalised and alternative learning programmes.  A student can be 
supported by the Hub as part of the behaviour management process in a number of ways 
including mentoring, 1-1 support, a period of re-engagement or a longer term alternative 
pathway.   
 
School to School Placement: This will be used for students who are failing behaviour 
Stages Three or Four, or for a serious incident.  The school has the power to direct a 
student to another school.  The school to school placement can be a short term or a long 
term provision, which could lead to a permanent move to another school.  
 
The Work Place/Positive Directions: These are alternative provisions based in Bexhill 
and Eastbourne. The school can direct a student attend this provision on a full or part time 
basis.  
 
College Central: College Central is the Pupil Referral Unit or PRU for East Sussex.  It 
offers full-time educational opportunities for students who are at risk of permanent 
exclusion or have been permanently excluded, and re-engagement. The school can direct 



a student to attend in line with the behaviour management process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix One: Rewards 
 

Students are placed in a house on entry to Seaford Head School and earn points for their 
house and for themselves.  The house points are based on the school ethos: a ‘can-do’ 
attitude, hard work, positive contributions, honest Intentions and respect for all.  If students 
meet and exceed these expectations, we will look to reward them as often as possible. 

 

Examples of Rewards at Seaford Head School 

 

 Verbal praise 
 Written praise 
 Postcards 
 Book of Excellence 
 Stars of the Week 
 Achievement Assemblies 
 House reward Assemblies 
 Achievement Evening 
 

One House Point Recorded on SIMs 

 

Students can receive one house point which teachers record on SIMs.  Teachers are 
expected to give out 3 positive points per lesson. 

 

 Based on the school ethos 
 100% attendance and punctual for a week 
 100% correct uniform and equipment 
 

Postcards 

 

Students can receive postcards [worth 2 House points] for the following: 

 

 Based on the school ethos 
 

Teachers are expected to give out 10 per term 
 

Book of Excellence 

 

Students can be placed in the Book of Excellence [worth 4 house points] for the following: 

 

 Exceptional class work 
 Outstanding progress made in a term or in an assessment/practice test 
 Outstanding oral contribution in lesson on a regular basis 
 Outstanding group work or presentations 
 Exceptional responses to people within the community 
 

Teachers are expected to give out 3 per term 
 

The Key Badges 



 

Seaford Head School key badges will be awarded for exceptional performance based on the 
school ethos, a ‘can do’ attitude, hard work, positive contributions, respect for all and honest 
intentions.  The aim is to get all five keys by the end of Year 11 which will be recognised by 
the Headteacher as an outstanding achievement.  
 

Attendance 

 

Students receive: 

 

6 house points per term for 100% attendance  
3 house points per term for 96 - 99% attendance 
1 house point per week for  100% attendance 
 
 
House Rewards 
 
There are many House competitions throughout the years in which the winning house will win 
trophies.  All houses compete for the largest amount of house points and best attendance.  At 
the end of terms 2, 4 and 6 the most successful house with Reward Points will be rewarded 

with a non-uniform day.   At the end of the year, there will be a trip for the winning house.  
 


