
PLAN SECTION:  Behaviour and attitudes  (ESP/IWA/ JPP)  

PRIORITY OBJECTIVES: 

1. To further develop the system of rewards and enrichment 

opportunities for students. (IWG/ JPP) 

2. To promote excellent behaviour across the school and reduce the 

number of behaviour incidents for vulnerable groups. (ESP/ IWA)

  

3. Continue to improve attendance, maintaining a focus SEND, other 

vulnerable groups and Year 7 / 8 (ESP/ DM) 

REASONS  FOR IDENTIFICATION: 

1. The number of rewards being awarded to students 

increased in 2019-2020 but there is still inconsistency that 

needs addressing. Clearer identification of enrichment 

attendance and impact  

2. In 2019-2020, internal data highlighted gaps between 

student groups and year groups in terms of behavior with 

an increase in the specific types of incidents and sanctions 

3. Attendance could be improved further for all year groups 

and specifically vulnerable groups and year 7 and Year 8.  

 

Action point Staff ic Timing Monitoring Success Criteria Impact and 

evidence 

Cost 

 
1a) Establish a recording 
system on share point/Edulink 
to monitor widening 
participation enrichment 
activities 

 
JPP 

 
 
 
 
 
 
 
 
 

 
September 

2020 
Evaluated 
in terms 
2,4 and 6 

 
 
 
 
 
 
 
 
 

 
HoDs to 
ensure trip 
information 
is updated 
/checked 
before 
selecting 
students for 
trips 
 

 
Record of students 
undertaking enrichment 
activities shows a range of 
students undertaking 
opportunities 
 
 
 
 
 
 

 
Greater parity in 

students receiving 
enrichment trips.  

 
 
 
 
 
 
 
 

 
Use 
sharepoint  

 
 
 
 
 
 
 
 



1b) Establish the use of teams 
to carry out student voice on 
impact of trips 

JPP September 
2020 

IWG to 
report back 

to SLT on 
widening 

participation 

Microsoft Forms proforma 
used to collect student 
feedback as part of the trips 
process. 

Student voice show 
impact of trips 

Use Teams – 
Microsoft 
Forms  for 

student 
voice 

feedback 

1c) Develop partnerships with 
outside agencies to further 
enhance 
provision(facilities/equipment) 

JPP/IWG Evaluated 
in terms 
2,4 and 6 

LM Comparison of Year 19/20 to 
Year 20/21 

  

 
1d) A termly publication of all 
recognitions of a level (Star of 
the Week and above for 
example) 

JPP/IWG Evaluated 
in terms 
2,4 and 6 

LM Completion of publication   

1e) DOLs use keys as themes 

for Star of the Week and 

DOLs/teachers use language 

of the keys when rewarding 

success 

 

IWG Evaluated 

in terms 

2,4 and 6 

LM  Students are 

acknowledged more 

effectively for 

making more 

positive choices – 

evidenced fewer 

students in negative 

points 

 

1f) DOLs create opportunities 

for rewarding improvement 

and not just highest achievers  

IWG Evaluated 

in terms 

2,4 and 6 

LM    

2a) Consideration re the 

effectiveness of the new 

Alternative Curriculum offer at 

KS3/KS4 

     ESP/ 

IWG/SWI/ JSI 

Evaluated 

at the end 

of every 

term 

Through LM 

and report 

to SLT 

Improved student attendance - 

measurable reduction in 

behaviour incidents for 

Individuals 

undertake courses 

that engage them 

and provide 

 



individual students and the 

subsequent year groups. 

opportunities for 

progression.  

2b) Utilising current processes 

more effectively to support 

target students. On-call 

member of staff to spend 

longer with students to ensure 

they are settled with their 

learning. Ensure hot spot 

schedule is created and AHOY 

supports  

ESP/ IWG Evaluated 

at the end 

of every 

term 

Through LM 

and report 

to SLT 

Measurable reduction of 

relocations and Internal 

/external exclusions for target 

students and year groups 

More effective 

support for 

individual students 

resulting in 

improved 

engagement – 

evidenced through 

tracking and 

behaviour data 

 

2c) Restorative justice to occur 

more effectively. HOD to gate 

keep to ensure that RJ has 

occurred. Specific time for it to 

occur 

HOD/HOY/AHT Evaluated 

at the end 

of every 

term 

LM Measurable reduction of 

relocations and Internal 

/external exclusions for target 

students and year groups 

More effective 

support for 

individual students 

resulting in 

improved 

engagement – 

evidenced through 

tracking and 

behaviour data 

 

2c) Proactive support and 

intervention for target groups 

by pastoral team. Utilising 

AHOY to work with target 

groups of students 

HOY Evaluated 

at the end 

of every 

term 

LM Measurable reduction of 

relocations and Internal 

/external exclusions for target 

students and year groups 

More effective 

support for 

individual students 

resulting in 

improved 

engagement – 

evidenced through 

 



tracking and 

behaviour data 

2d) Reflection booklets 

created for students who 

undertake INTEX (not 

relocation) for specific 

incidents (homophobic 

incident, bullying, racist 

incident etc) 

SWI Evaluated 

at the end 

of every 

term 

LM    

2e) Further development of 

the House system to promote 

a positive ethos and support 

excellent behaviour. Raised 

profile at KS4 and S6H  

IWG Evaluated 

in terms 

2,4 and 6 

Report to 

SLT 

Increased opportunities and 

student engagement at KS4 

and S6H  

Students continue 

to benefit from 

belonging and 

positive competition 

– evidenced through 

participation rates 

for events and 

increase in house 

points 

 

3a) Introduction of Assistant 

Attendance Officer to focus on 

Year 7 and Year 8. Primary 

data and ESBAS involvement is 

aware from an early stage.  

ESP/ IWG/ JSI/ 

DMZ 

Evaluated 

at the end 

of every 

term 

Through LM 

and Report 

to SLT 

Outliers and vulnerable 

students identified and 

subsequent interventions 

improving attendance 

Improved student 

attendance for all 

year groups with a 

focus on Y7 and Y8. 

(especially 

vulnerable groups) 

highlighted through 

whole school data.   

 



3b) Utilisation of both ESBAS 

and EWO in house to improve 

attendance of vulnerable 

groups and hard to reach 

parents/carers. Group work 

with groups of students – 

ESBAS can do this 

ESP/IWG/ 

DMZ/ JSI 

Evaluated 

at the end 

of every 

term 

Through LM 

and Report 

to SLT 

Vulnerable students identified 

and subsequent interventions 

improving attendance.  

Improved student 

attendance for 

vulnerable and hard 

to reach students in 

all year groups 

 

 


