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“The behaviour of pupils is 

outstanding”  Ofsted September 2017 



Welcome 
To Seaford Head School  

school” 

It gives me great pleasure to introduce 
the Seaford Head School prospectus.  
The impressive progress made in recent 
times was recognised in the Ofsted 
inspection of September 2017 which 
found the school to be outstanding 
across all four areas.  
 
Seaford Head School is an extremely 
successful and oversubscribed 11-18 
school.  We are committed to ensuring 
that all our children enjoy coming to 
school and achieve to their full potential.  
The combination of support and 
challenge that members of our staff 
provide enables all our students to 
make outstanding progress and attain 
the very highest standards.  They have 
access to the very latest technologies 
and work in a friendly, disciplined 
environment that is designed to meet 
the demands of the 21st century. 
 
We have very high expectations with 
regard to attendance, behaviour and 
uniform and believe that achievement in 
all areas of school life should be 
rewarded and celebrated.  We 
challenge our students to excel in 
academic, cultural and sporting 
activities.  We are committed to 
providing an excellent standard of 
education and a wide range of 
enrichment opportunities to enable our 
young people to thrive and develop.  
This pursuit of excellence is based on a 
strong, home partnership and we are 
constantly looking to find new ways of 
involving parents in their children’s 
education. We work closely with our 
students and their parents to offer an 
educational experience that is both 
engaging and rewarding. 
 
We also encourage our students to 
become responsible and active citizens 
who are respectful to others.  They are 
rewarded for making a positive 
contribution to the life of the school and 
the wider community.  Our ethos is 
encapsulated by our motto “Achieving 
Excellence Together” and underpinned 
by a set of values that all members of 
the school community abide by. This 
vision and these values are shared by 
our governors and trustees: 
 

Seaford Head School’s Core 
Purposes: 
 
 To ensure that every child achieves 

the very best that they can 

 To inspire a love of learning and 
curiosity about the world in a safe and 
stimulating environment 

 To encourage resilience, 
perseverance, motivation and 
ambition among the whole school 
community 

 To produce confident citizens with 
high self-esteem, problem solving and 
decision making skills, able to 
embrace twenty first century life 

 To promote all key skills, and 
specifically reading as a crucial skill 
and pleasurable activity 

 To work as a cohesive community, 
supporting and enriching the life of 
other people in the world 

 To participate fully, with a sense of 
moral and social  responsibility, as 
citizens of this country and the world 

 To promote democracy, mutual 
respect and the rule of law 

 To be tolerant and respectful of 
different faiths, beliefs and sexual 
orientation 

 To promote dignity, honesty, integrity 
and conscientiousness in all we do 

 
With this collective sense of purpose 
driving the school forward, we continue 
to build on the outstanding practice 
across all areas of the school.  We are 
extremely proud of our school and 
extend a warm welcome to all our 
visitors. 
 
Mr R Ellis, Headteacher 
 

What is 
special about 
Seaford Head 
School? 
 
Seaford Head School 
offers all students an 
outstanding 
opportunity to learn 
and achieve in a 
purpose-built 
environment with 
access to the highest 
standards of teaching, 
support and 
challenge. 
 
We pride ourselves 
on the excellent 
relationships between 
students and staff. 
The support that 
students receive as 
they progress through 
school is outstanding. 
 
 

“This is an   

OUTSTANDING 

Ofsted September 2017 



“ Pupils feel safe at school” 

  Ofsted September 2017 



Transition 
Moving from Primary to Secondary 

What Ofsted 
says about 
Seaford Head 
School’s 
Transition 
Programme 

 
 

Seaford Head School is proud of its 

transition process that starts in Year 5 

for many of its prospective students. 

Students and parents/carers are at the 

centre of the process with the school 

providing a number of elements to 

support all involved: 

 Key staff visit primary schools to 

speak to Year 6 teachers to gain 

an understanding of individual 

students who will be attending 

Seaford Head School 

 Key staff and Year 7 mentors visit 

Year 6 students attending Seaford 

Head School at their local primary 

schools and provide them with 

information about life at the 

school 

 A taster morning is provided for 

non-local feeder primary schools 

where students meet key staff. 

Year 7 students share their 

experiences and provide a tour of 

the site  

 Students who would benefit from 

extra support during their 

transition, work closely with the 

transition co-ordinator who visits 

them at their primary schools and 

invites them in to Seaford Head 

School.  

 Year 6 students have the 

opportunity to share the aspects 

of secondary school about which 

they are both excited and 

nervous . They are provided with 

a ‘moving on’ booklet which has 

information about transition and 

Seaford Head School 

 Master classes and taster 

sessions in a number of subjects 

are held at Seaford Head School 

and at local primaries for Years 5 

and 6 students   

 Parents/carers are able to meet 

with key members of staff during 

the transition phase to discuss 

their children and are invited to a 

welcome evening where they 

meet staff 

 Year 6 students attending Seaford 

Head School experience a taster 

week that enables them to 

undertake their new timetable. 

This also includes a Year 6 and 

Year 7 festival, along with being 

part of the school Fun Run on 

their final day which raises money 

for good causes 

“Further contributions to pupils’ well-

being are the highly effective, well-

established links with the local primary 

schools. Year 7 pupils spend a full week 

at Seaford Head School at the end of 

their last term in primary school. In 

September, they are familiar with their 

surroundings and know their teachers – 

a positive start to their secondary 

education” 

 

 

“Based on excellent 

transition 

arrangements, Year 7 

pupils start in the right 

class groups and cover 

work that matches their 

stages of learning. 

Subject specialists 

teach a small group of 

Year 7 pupils in a 

nurture group so that 

they gain confidence 

as they adjust to 

secondary school.” 
Ofsted September 2017 



“Teachers ’ specialist subject 

knowledge , their enthusiasm for 

teaching and commitment  to pupils 

are evident in all classes” Ofsted 

September 2017 



Personal 
Development, Behaviour and Welfare 

 

 

 

Rewards and House System 

Seaford Head School introduced a new 

house system at the start of the 2016/17 

academic year.  The Student Council 

played a significant role in the 

development of the house system and 

student voice has led to the creation of 

the house names which are Mandela 

House, Churchill House, Nightingale 

House and Rowling House. The houses 

are led by members of the Senior 

Leadership Team and every student and 

member of staff is allocated a house. 

This house system further develops a 

sense of identity and pride along with 

the opportunity to promote the school’s 

ethos and incorporates an element of 

competition across the subject areas. 

Students are placed in a House on entry 

to Seaford Head School and points are 

earned for both their houses and 

themselves.  House points are based on 

the school ethos: a can do attitude, hard 

work, positive contributions, honest 

intentions and respect for all.  If students 

meet and exceed these expectations as 

a school we will look to reward them as 

often as possible. 

 

Examples of Rewards at Seaford 

Head School 

 Verbal praise 

 Written praise 

 Postcards 

 Book of Excellence 

 Prizes 

 Achievement assemblies 

 House reward assemblies 

 Achievement Evening 

 

 

 

One House Point in Planner 

 Students can receive one house point 

recorded on SIMS 

 Good contribution in lessons 

 Being a good citizen 

 100% attendance and punctual for a 

week 

 100% correct uniform and equipment 

 Keys to success 

 

Postcards 

Students can receive postcards [worth 2 

House points] for the following: 

 Very good class work 

 Good progress made in a term or in 

an assessment/practice test 

 Excellent oral contribution in lessons 

on a regular basis 

 Excellent group work or presentations 

 Services to the school – e.g. helping 

out at Parents’ Evenings 

 

Book of Excellence 

Students can be placed in the Book of 

Excellence [worth 4 house points] for the 

following: 

 Exceptional class work 

 Outstanding progress made in a term 

or in an assessment/practice test 

 Outstanding oral contribution in 

lesson on a regular basis 

 Outstanding group work or 

presentations 

 Exceptional responses to people 

within the community 

 

 

The “Keys to 

Success” 

badges 

Seaford Head School 

key badges are awarded 

for exceptional 

performance based on 

the school ethos: a ‘can 

do’ attitude, hard work, 

positive contributions, 

respect for all and 

honest intentions.  The 

aim is to  achieve all five 

keys by the end of Year 

11 which will be 

recognised by the 

Headteacher as an 

outstanding 

achievement. 



“English teachers, supported by other 

staff improve pupils vocabulary, 

reading and writing fluency very well 

in all years”” Ofsted September 2017 



 
 

 

. 
 
 

Teaching 
Learning and Assessment 

 

 

A Year 7 perspective on 

learning at Seaford Head 

School 

How did I get used to so many new 

teachers? 

“The teachers at Seaford Head School 

were really friendly. When I got my 

timetable I didn’t know who any of them 

were but in the lessons they spent time 

helping us to get used to the subject and 

the teacher. After my first week I knew 

all my teachers and felt much more 

confident.” 

“Our new tutors were really helpful and 

made sure we knew who our teachers 

were.” 

“They created games to get us used to 

everything and the basics.” 

“They help with everything and the best 

thing is we get to learn new things.” 

“The new teachers helped us settle into 

the new subject by explaining the tasks 

in a way I could understand more.” 

What are lessons like at Seaford Head 

School? 

“We get to learn about so many different 

things we didn’t do in primary school. I 

love that we get two History and two 

Geography lessons a week. We learn so 

much more about these subjects than 

we did before.” 

“They give us new interests and help 

us think more deeply.” 

“They help us think about new jobs.” 

“I love the projects we have done in 

technology and art. I really like that 

we can focus on something that 

interests us sometimes” 

“In science we get to do loads more 

practicals. I love using the Bunsen 

burners” 

“The teachers never mind if you ask for 

help.” 

How will teaching and learning be 

different to primary school? 

“Lessons are harder but much more 

interesting” 

“We do so many different things in a 

day, it makes the days go really quickly” 

“This school has the best facilities so we 

learn in lots of different ways.” 

“There is more homework and to start off 

with it was a bit of a shock, but we get 

lots of help and now I’m used to it. 

Actually I really like some of the project 

work we do.” 

“At primary school we kept on doing the 

same types of things over and over 

again. Now I get to try new experiences 

and new things that interest me.” 

 

 

 

 

THOUGHTFUL 

“Students mature 

into 

young adults” 

What subjects 

are taught at 

Seaford Head 

School? 

Key Stage 3 

All students follow all the 

National Curriculum 

subjects plus Drama.  In 

a very small number of 

cases the school will 

amend a individual 

student’s timetable so 

that all National 

Curriculum subjects are 

not offered in order to 

provide more intensive 

support for literacy and 

this is always done in 

partnership with parents/ 

carers. We offer a 

nurture group in Year 7 to 

allow more vulnerable 

students and those who 

are working below 

expected levels to make 

rapid progress and enjoy 

an effective transition 

from primary school to 

secondary school. 

Ofsted September 2017 



“The school’s work to promote pupils’ 

personal development and welfare is 

outstanding”  

Ofsted September 2017 



Leadership 
and Management 

 
 

Student Leadership: “Every 

individual a leader – achieving 

excellence together” 

The Seaford Head School ethos is 

underpinned by the belief that every 

member of the community has the 

potential to be an outstanding leader. 

Students are encouraged to develop 

these essential skills both in the 

classroom and through the wide range 

of extra-curricular and enrichment 

activities on offer. There is a huge range 

of leadership development opportunities,  

from leading sports events in the local 

primary schools to organising fund 

raising activities for the World Challenge 

event in Costa Rica. The school also 

promotes the Duke of Edinburgh award 

scheme alongside other initiatives such 

as Forest Schools and Wild Beach 

training to enrich students’ learning 

experience and to provide them with a 

range of leadership opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students have the opportunity to take on 

leadership responsibility within their 

Houses. This could involve organising 

the school sports day as a House sports 

leader or leading the House Assembly 

as a House Captain. At the end of Year 

11, students are selected to lead and 

represent the study body. They carry out 

these duties throughout their time in 

Year 12.  

 

Students also have the opportunity to 

join a well-established and dynamic 

Student Council that considers a wide 

range of proposals to further develop the 

school. In recent times their projects 

have ranged from re-designing the 

school toilets and canteen to leading the 

fund raising initiatives at the school. 

There is something truly special about 

the Seaford Head School community. 

The school functions as an outstanding 

cohesive unit and the organisation 

across the three sites provides students 

(and staff) with the opportunity and 

support to develop their leadership 

potential.  Every individual at Seaford 

Head School is challenged to lead 

positive change across the school and 

the wider Seaford community. 

 

“Senior and 

Middle Leaders, 

teachers and 

support staff all 

work cohesively 

under the 

Headteacher’s  

 

Leadership. 
Pupils flourish on 

all three sites” 

Leadership at 

all levels: 

“I am extremely proud 

to be the Chair of 

Governors at this 

outstanding school. 

Our staff work tirelessly 

to support and 

challenge students as 

they progress through 

the school. Our 

students develop into 

very impressive young 

adults who are 

prepared to work hard 

in order to achieve their 

ambitions. Staff and 

governors support our 

students on every step 

of their journey, as they 

strive to achieve their 

full potential whilst 

making a positive 

contribution to the 

wider community.” Jon 

Dilley, Chair of 

Governors. May 2018 

SUCCESSFUL 

OUTSTANDING 

“The effectiveness 

of Leadership and 

Management at 

Seaford Head 

School is  
“ 

Ofsted September 2017 

Ofsted September 2017 



“Astute governors are fully involved in 
the school’s activities and 
development. They celebrate the 

school’s successes but are 

determined to see yet more 
improvements in the future.” Ofsted 

September 2017 
 



 
 

Seaford Head Sixth Form  
 
Our aim, as a sixth form, is to develop a 

comprehensive curriculum that supports 

and guides our students and will lead 

them on their pathway, whether it be 

employment and apprenticeships or 

future study at University.   

 

At Seaford Head Sixth Form students 

follow a timetable that is tailored to their 

needs and includes enrichment, tutoring, 

discrete intervention and study time.  

Our goal is to ensure that all students 

reach their potential and are happy and 

fulfilled in their chosen careers. 

 

 

As a student at S6H you will be provided 

with support, guidance and advice that 

will ensure you are successful and that 

you achieve your academic and career 

goals. 

 

 

Further information regarding subjects 
can be found in the Sixth Form Zone on 
the school website or in the S6H 
prospectus. Please contact 01323 
872723  

 

OUTSTANDING 

“Outcomes for  

pupils are 
” 

Key Stage 5 
 

Our Sixth Form Centre 

opened in September 

2014 and offers a broad 

academic A Level and 

BTEC curriculum, as 

well as work 

experience, 

volunteering and 

enrichment activities.  

There is an opportunity 

to re-sit GCSEs in 

English and 

Mathematics. There is 

also thorough guidance 

for applications to 

Higher Education and 

Advanced 

Apprenticeships.  

Students are supported 

through their 

programme of study 

facilitated by an 

Academic Mentor. 

Realise 
Your Potential  

Ofsted September 2017 



“Support for vulnerable pupils, 

disadvantaged pupils, those who have 

special educational needs and 

disabilities and children looked after is 

planned very carefully” Ofsted 

September 2017 



“The quality of  

teaching, learning 

and assessment is 

 

Outcomes 
and Progress 

Ofsted September 2017 

 
 

Over the last three years, the progress 

made by students at Seaford Head 

School has been consistently in the top 

20% of schools across the country. This 

has been achieved by having strong 

teaching and learning across the 

curriculum. Twenty-one departments 

recorded results that were above the 

national average, with a special mention 

going to Biology where 100% of 

students achieved an A*-C. 

Furthermore, English Language, 

Mathematics, Science, Media Studies, 

Product Design, Food Technology, 

French, Drama and Business 

Communications were 10% or more 

above the national average for their 

subjects. 

 

 

 

 

 

Students have also been very 

successful in the first new GCSEs which 

are measured from 9-1 rather than A*-G. 

The number of students achieving a 

strong pass (9-5) in Mathematics and 

English was above the national average 

and in addition to this, ten students 

achieved a top grade 9 in Mathematics, 

along with thirteen in English Literature 

and five in English Language. While the 

number of students achieving a strong 

pass in the Ebacc (Mathematics, 

English, Science, Humanities and a 

Modern Foreign Language) was also 

above the national average.  

At A-Level  

Our popular Sixth Form continues to 

grow from strength to strength and 

students make good progress overall in 

their Level 3 programmes of study. 

The new linear A level curriculum means 

that students are now expected to take 

all examinations at the end of their two 

year studies.  We are delighted with the 

progress that the students continue to 

make and results overall are in line with 

national expectations.  Last year 23% of 

grades were A*-A, 40% A*-C and nearly 

70% of results were A*-C.  Results in 

Biology, English Literature, English 

Language, Ethics, Media, Psychology, 

Physics and Chemistry put us in the top 

25% of results nationally.  

The impact that our results have on 

destinations highlights our success with 

70% of students going on to university, 

10% moving into apprenticeship 

schemes and 20 % successfully 

securing work. 

OUTSTANDING“ 

 

 

Progress 8  
 

Students at Seaford 

Head School make 

excellent progress in 

their subjects from Year 

7 to Year 13. The 

government has 

introduced a new 

headline measure for 

schools across the 

country called Progress 

8 which looks at the 

progress students have 

made in their best 8 

subjects at GCSE.  



“Pupils flourish on all three sites”  

Ofsted September 2017 



Community 
How we serve our community 

 
 

We have established excellent 

partnerships with all our feeder primary 

schools. particularly with the four 

schools in the town, to ensure that our 

students, are fully supported on their 

educational journey from the moment 

they start at primary school to the time 

they leave our sixth form at the age of 

18. 

The structure of the four Houses in the 

school, provides support for students as 

they work to make a positive 

contribution. Each of the four Houses 

selects a charity to support, this being a 

focus for their fund raising efforts. In 

2017 over £7000 was raised for a range 

of good causes at the school; students 

also undertake fund raising campaigns, 

independently of the school, for 

numerous charitable causes.  Within 

their Houses students also have the 

opportunity to support their peers; 

whether it’s supporting others through 

the Mental Health First Aid programme 

or through offering subject specific 

coaching sessions in Mathematics and 

English, our students are keen to help 

other members of their community. 

It is vital that our students leave the 

school as caring citizens who are ready 

to thrive in their next stage of education 

and ultimately in the world of work. They 

receive a comprehensive package of 

careers support as they progress 

through the school and every student in 

Year 12 undertakes a week’s work 

placement. These placements are 

carefully planned to offer meaningful 

experience and to link to students’ 

career ambitions. Bespoke placements 

are also organised for selected students 

in Years 10 and 11 to equip them with 

the employability skills that are so vital 

to their future success. 

Students at the school are proud of the 

positive impact they are having on their 

community and the current Young 

Mayor of Seaford and the Young Deputy 

Mayor are both studying at the school. 

The election takes place through 

assemblies and provides an excellent 

opportunity for students to plan how they 

can improve life in the town. They are 

also encouraged to participate in the 

local ‘Youth Forum’ to raise issues that 

are relevant to the young people of 

Seaford. 

As well as providing students with the 

opportunity to make a contribution, the 

extra-curricular offer gives them the 

chance to try exciting new activities. The 

Duke of Edinburgh Award Scheme and 

World Challenge are both well 

established at the school. Next year, as 

part of the World Challenge a number of 

students will be visiting Costa Rica, 

following a successful trip to Sri Lanka in 

2017. These opportunities offer them a 

once in a life time experiences whilst 

encouraging them to take positive action 

for the benefit of others. 

The broad curriculum offered at Seaford 

Head School and the wide ranging 

enrichment programme gives students 

the opportunity to develop into high 

achieving, responsible citizens, who 

make an outstanding contribution to 

their school and the wider Seaford 

community. 

 

 

Serving the  

community 

As the only secondary 

school in the town of 

Seaford, our students 

take every opportunity to 

make a positive impact 

on their local community.  

The school engages 

with a wide range of 

external agencies to 

ensure that our students 

have access to 

opportunities that will 

enrich their educational 

experience.   



“Achieving Excellence Together”  



Comments 
Parents’ and Carers’ views 

 
 

ENCOURAGED 

 

 

 

Parents and 

Carers  

Seaford Head School 
believes that education 
is a three way 
partnership involving 
parents/carers, students 
and our staff. We do our 
very best to work with 
parents and carers to 
help their children enjoy 
their education and 
achieve success.  
 
We regularly ask 
parents and carers for 
their feedback through 
questionnaires and hold 
Parent/Carer 
Consultation Evenings 
throughout the academic 
year. 

“Seaford Head School believes in 

the students. They are cared for, 

listened to and  

 to succeed.” 
Year 7 Parent 

SUPPORTIVE 

“Starting secondary school can 

be very daunting but my son has 

flown through Year 7 thanks to 

the  

a comfortable, enjoyable 

environment.” Year 7 Parent 

his time at school!” 

ENJOYING 

“I would definitely recommend 

Seaford Head School to 

everyone! My son has 

improved in every subject this 

year and is really  

      Year 8 Parent 

always found the staff very 

professional and helpful. I 

have no hesitation in 

recommending Seaford Head 

School.” 

HAPPY 

“My three children are  

Year 7, 8 and 11 Parent 

at school and I have 

staff and  

AMAZING! 

“Through the five years my child 

has attended Seaford Head 

School I couldn't fault the 

school’s attention to ensure she 

succeeds to the best of her 

abilities. The teachers care and 

the determination to help her 

achieve her goals is  

We are confident that she will be 

just as successful at S6H!” 

Year 11 Parent 

INCREDIBLE!” 

“Throughout the time that our 

son has been at Seaford Head 

School, the commitment of the 

staff has been  

Year 10 Parent 

GREAT variety of  

“My child has really benefited  

extra-curricular clubs after  

school” Year 9 Parent 

FANTASTIC 

“Thank you to all the staff who go 

the extra mile for the students, 

especially the Year 11 students. 

We are so lucky to have such a   

local school! 

Year 9 Parent 

from a 



  
 

Headteacher 

Mr R Ellis 

Arundel Road 

Seaford, East Sussex 

BN25 4LX 

01323 891623 

www.seafordhead.org 

 

Find us on  
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