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2nd March 2021 
 
 
 
Dear Parent/Carer 
 
We are extremely excited to be welcoming all our students back to school on Thursday 11th  March. We will 
start student testing on Thursday 4th March and plan to complete two full rounds of tests before students 
return to the school site. Parents and carers will be notified of their child’s appointment for testing through 
Edulink. We are using this system to ensure that social contact and interactions are kept to an absolute 
minimum until we have negative test results confirmed. All of the tests are being carried out in the LRC on 
the Arundel Road site and students being tested should enter the school through the car park entrance.  
School staff will be on duty at the entrance to the LRC to offer support. All students who register negative 
tests and those who did not undertake a test will be allowed to return to school on Thursday 11th March. 
 
The third test is offered primarily to give students the confidence that they can successfully carry out the 
tests at home. We are hoping that after completing the two tests, we will be able to start home - testing 
immediately, but we will make provision on site if parents/carers would prefer for the third test to be 
undertaken in school.  
 
This mass testing will obviously provide an additional layer of protection to the school community and is 
designed to break the chains of transmission but I would like to reassure you that the control measures that 
proved to be so effective in terms 1 and 2 will be maintained. Students will continue to study in their 
designated year group zones which incorporate toilet facilities and play areas. Every year group has their 
own entrance/exit, with washing stations at each entry point.  
 
The staggered start and finish times will also continue. Year 7 and 11 students should arrive at their 
entrances at 8.40am for an 8.45am start. Students in Years 8, 9,10 and the 6th form should arrive at school 
at 9.00am, so that they are in their classrooms and engaged in learning by 9.10am. Students in Year 7 and 
9 are dismissed at 2.50pm, whilst the other year groups leave at 2.55pm. Staff are on duty at the start and 
the end of every day, to ensure that there is not any mixing between year groups.  
We are looking to reintroduce the extra-curricular programme after the Easter break, as our priority for the 
remainder of term 4 is to support students back into the classroom and our focus will be on minimising 
contact between the year groups.   
 
We use the zone arrangements and seating plans for every lesson to support track and trace procedures. 
The increased cleaning which was introduced in September will be adhered to and there is a whole school 
focus on maintaining good ventilation. We appreciate the support we receive from parents/carers in making 
sure that these social distancing arrangements are maintained outside of school and mixing between 
students is kept to a minimum. Students can continue to use public transport if it is necessary but we would 
urge them to walk or cycle to school if possible. Parents/carers who drop their children off at school should 
not be accessing the school car parks or entering the school site without a prior appointment. We will 
continue to keep the numbers of visitors to the school site to a minimum. The most up to date guidance 
regarding the restrictions in our area can be found here. The updated School Risk Assessment, for the full 
return to school can be found here. The most significant change to the Risk Assessment is that it has 
become mandatory for students to wear masks in the classroom. Our students’ compliance in terms 1 and 
2 was excellent in this area and a face mask, along with hand gel and a container for safely storing their 
mask, should become part of their essential daily equipment.  
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Attendance to school is mandatory once again but if students do receive a positive result on the Lateral 
Flow Test, they must get a PCR test and isolate until the result of that PCR test is confirmed. If any 
member of a student’s household is displaying symptoms, all members of the household should self-
isolate. Any student who is classed as clinically, extremely vulnerable has been advised to shield and stay 
at home until the 31st March when national shielding arrangements will be reviewed.  Students who are 
having to self-isolate, will be able to continue to access class and homework tasks through Teams. In terms 
1 and 2, when the number of cases in the Seaford community was significantly higher there was only 
1.21% of absence attributed to covid self - isolation. Whole school attendance remained extremely strong 
in terms 1 and 2, with an attendance rate of 95%. 
 
I would like to take this opportunity to commend our students for the impressive way they responded to the 
zonal arrangements in terms 1 and 2 and the conscientious manner in which they adapted to remote 
learning for the whole of term 3. Remote teaching will continue to be delivered through Teams with 
students following their usual school timetable up until they physically return to the school on the 11th 
March.  The school will continue to make on site provision for children of key workers and vulnerable 
students until all our students return.  
 
When students return to school, we will be assessing their progress and be organising personalised 
interventions to support the recovery of any lost learning. The vast majority of students have continued to 
make accelerated progress and followed the school curriculum but have clearly missed out on the social 
interaction associated with school. The school will be organising a summer school activity programme and 
the focus will be on personalised mentoring and enrichment activities that build team work skills. As well as 
commending students, I would like to take this opportunity to thank our parents/carers for the ongoing 
support they have given to their children and the school throughout this period. I would also like to thank 
our wonderful staff; for really developing the quality of remote teaching and for providing outstanding on 
site provision for those students who attended on site. 
 
This group of students behaved impeccably and maintained an excellent attitude to learning and were good 
humoured throughout.  
 
If you have any questions regarding remote learning, please contact Mr Waite, our Assistant Head teacher 
who leads on teaching and learning; jonwaite@seafordhead.org . If you have any concerns regarding your 
child’s return to school please contact their Director of Learning immediately. Enquiries regarding our plans 
for student testing should be directed to our School Business Manager, Mrs Laidlaw. She can be contacted 
on sallylaidlaw@seafordhead.org  
 
I look forward to seeing our students in school for their testing from the 4th March (please check their 
appointment time on Edulink) before they all return on the morning of Thursday 11th March. 
 

Mr R Ellis 
Headteacher 
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