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Minutes of Full Governing Body Meeting 
Tuesday 26 September 2017: 8.00am 

a 

Present: 
Leica Barnard (LB), Jon Dilley (JD), Ray Finch (RF), Julie Harding (JH), Simon Herriott (SH), Eva McMullen (EM), Joanne Tomlinson (JT), Maria 
Walker (MW), Sandra Williams (SW), Bob Ellis (BE Headteacher)  

 
In attendance: 
Margaret Cutting (MC Clerk), Jon Waite (JWH) and Sarah Speedie (SSE) AHTs for item 4, David Greaves (DG, Business Manager) for item 5 
 
Apologies for absence: GS 
 

AGENDA ITEM DISCUSSION POINTS ACTION BY WHOM/WHEN 

1. Welcome  Governors were welcomed to the meeting  
 

  

2. Apologies for 
Absence  

 Apologies were received from Gordon Sims (GS) annual leave.  
These were accepted 

  

3. Disclosure of 
Personal  
& Pecuniary 
Interests  

 There were none     

4. School Performance 
JWH had prepared a PowerPoint presentation of the KS4 results.  He 
explained that because some subjects were graded 9-1 and others A*-C 
it was difficult to compare data with previous years.  There were also 
changes to the point scores of unreformed GCSE subjects. 

 Grades 9-5 were considered by the government as a strong pass and 
equated to previous A*-C grades 

 Grades 9-4 were considered a standard pass 

 EBAC subjects were graded 9-5 

 Attainment 8 = 48.63 

 The school was still awaiting Progress 8 scores 
 

 In comparison with other ESCC schools our results had dipped on 
one set of data (71.4% for 9 – 4 in English and Maths down from 74% 
last year) 

  BE pointed out that the school was one of six schools above the 
County average for all performance measures. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

Full GB Minutes 17.09.26 Page 2  

 Governors asked when the school would be in a position to have a 
closer understanding of the figures? 

 The school wouldn’t fully understand Progress 8 until the national 
average figures were released.  Historically the school has always 
been above the national average 

 Will this enable the school to drill down into areas where subjects had 
slipped? A comparison between every subject area and the national 
average was possible and 21 out of the 24 subjects taught at GCSE 
level were above the national average. Maths and English had both 
dipped compared to last year but subjects which had been weaker 
had seen a significant improvement 

 BE advised that the anchor measure was 9 - 4  in English and Maths 
and this was not as strong as last year, JWH advised that the school 
had looked at the gender gap and that boys’ attainment had 
increased and halved the gap 

 For PP students, the school gap was no longer measured but L/M/H 
PP students were judged against the national average for non-PP 
students.  The gap had widened slightly and the school were already 
implementing strategies to counteract this 

 JWH explained the reason for the apparent increased gap for SEN 
students and the impact of outliers on headline measures 

 JWH shared the names and scores of the top attaining students and 
how it was possible for high performing students to get into the grade 
9 bracket.  8/10 of these top students were now in S6H 

 JWH shared the subjects which were 10% above the national 
average 

 
SSE advised that last year’s A level cohort had not been as academically 
able as the previous years’ group, but their results showed the progress 
they had made. 

 SSE explained PiXL school scores and confirmed to governors that 
results were in line with these 

 S6H had a very small number of HPA students 

 Ofsted had been very impressed with the school’s predictions which 
were in line with results 

 SSE expected significant improvement in results in 2018 

 LV3A = progress and value added.  This showed a significant 
improvement from last year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PP strategy for 2017 
– 18 to be shared 
with governors 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next FGB meeting (by 
JPS) 
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 Boys had better results to girls, and this would be a focus for the 
year.  However, the current cohort of Y13 girls was very strong  

 Media, English Literature, Physics and Psychology had all made 
significant progress on last year’s outcomes.  Thanks were 
expressed to JT who had met on a regular basis with ACM to help 
with the psychology curriculum 

 The school was no longer offering A Level PE, but was offering 
BTEC Sport in its place 

 The school were reviewing the papers for the student who received a 
U for Computer Science as this was unexpected 

 Maths is subject to focus on for the coming year 

 Are there any subject areas where the predictions were not right? 

 English was under predicted.  1 student received a C grade rather 
than the expected B.  With such small numbers, every student makes 
a difference 

 There are now 2 groups of 20 students taking Biology.  Music Tech 
has a very small take up and DFM was looking into offering L3 BTEC 
instead. 

 SSE is driving Y13 aspirations and is expecting students to reach 
their WIG (Widely important Goal).  Because of the data SSE holds 
she is able to drill down to see where intervention is needed. 

 Governors asked if that was because of the small numbers.  Would 
this be possible on 100 students in a year group? 

 SSE expected to be able to do this in any setting.   

 3 students had expressed an interest in applying to Oxbridge from 
the new Year 13 cohort 

 
Recruitment 
80 students had started in Y12 

 Governors felt that the school should be proud of being a true 
college for the community 

 Students were finding that being in S6H was very different to being 
in Y11 

 The figures and the calibre of student showed that the message that 
S6H was open for business was getting through to students. There is 
an alternative to going to Brighton (BHASVIC) 

 The demographics showed that the school catered for a wide range 
of students 
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 The school should be proud of that 

 SSE explained that there would be an open evening on 12 October 
for prospective students and that last year a large number of people 
had attended on the Saturday morning.  This would be repeated.  

 SSE always gave students the option of applying to other 6th form 
colleges when talking about S6H in the interests of being transparent 

 Governors asked who the companies were who were taking part in 
the Y11 mock interviews 

 SSE had drawn on local businesses.  Sadly only a small number of 
students had taken up the opportunity this year. 
 

Thanks were expressed to JWH and SSE for their reports 
 

5. Finance DG had previously distributed his report and asked for questions 

 Are the funding arrangements clear yet?  Do we know what the 
income will be? 

 The simple answer was ‘No’.  For S6H it is £4k per student per year.  
The National Funding Formula figures are still unknown 

 Is this outside of our control? 

 DG did not know the base point, even the local MP in a letter to BE 
did not know the correct figures.  DG had consulted with his 
colleagues in local schools and they were all in the same place 

 Governors felt that so long as they were vigilant and kept to the 
ongoing plans there should not be a problem.  The number of 
students was increasing and this is at the halfway point of the 
timescale governors had agreed to fund S6H.  Trustees would look at 
the viability of S6H at their next meeting.  Governors were in 
agreement that the school had to live within its means. 

 DG felt that looking ahead 6th form staffing costs would be met if 
numbers increased to 200.  He did not feel that the school could 
support S6H indefinitely with less than that number 

 Governors were aware that 100 students per year group were 
needed for S6H to be viable and to reach this number students had to 
be recruited from the school.  If year groups grew to more than 100 
then there would be a need to look at the figures again.  Governors 
were committed to a plan and were expecting to have to possibly dip 
into reserves for a short time. A commitment had been made to 
assess numbers until the first cohort who joined the school as a 7 – 
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13 school made their post 16 choices. 

 How many students in Y13 were there?  49  

 BE said that next year’s Y10 students would be the first group to 
come right through the school since we reopened S6H and for whom 
going into S6H would be the norm.  There are some students who 
want to do vocational courses and we are not equipped for this.  
Ofsted felt we were in a positive direction of travel. 

 When governors had met with Ofsted they were told that they were 
pleased that S6H was there as a community resource.  Governors 
were pleased they had DG to keep them focused on finance. 

 BE then updated governors on the upcoming teaching staff pay 
settlement.  The school was taking the ESCC stance and advice.  A 
2% pay rise at all points on the scale had not been funded and this 
could lead to redundancies. The 2% raise would apply to staff on the 
minimum and maximum point on the M scale; all other spine points 
would receive a 1% uplift 

 A governor (RF) felt that the current finances with a reliance on the 
reserves was not sustainable and the school should start to put 
corrective measures in place.   

 Last year  the school had predicted money coming out of reserves 
but it didn’t happen 

 But that was no guarantee that governors wouldn’t be looking at a 
deficit in the future.  We are not in that position at the moment but 
governors should not put themselves in a position where this came as 
a surprise 

 It could be a different situation if we hadn’t been awarded the grants 
DG had bid for 

 Clarity of funding is crucial, how much longer will we have to wait? 

 Governors reiterated that they were committed to funding S6H in the 
short term.  Finance is a regular agenda item and DG is always 
willing to go through figures with governors 

  The 200 student figure had always been viewed as the break-even 
figure and good progress was being made in this direction.  The point 
was made that if the offer was broadened staffing costs would 
escalate. BE stated that staffing costs had been kept neutral and the 
increase in numbers were occurring in the traditional subjects such as 
History, English and the Sciences. 

 This will be discussed further at the Trustee Board meeting. 
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 DG’s network with other Business Managers is vital – all schools are 
taking action and many are restructuring 

 DG was thanked for his work on this 

6. Governance Matters  Gordon Sims would come to the end of his term of office as a 
governor in October.  The Clerk had contacted him and received 
email confirmation that he was willing to remain as a governor.  This 
was agreed by the meeting 

 JD agreed to remain as Chair of Governors.  This was agreed 
unanimously 

 GS had agreed by email to remain as Vice Chair of Governors.  This 
was agreed unanimously 

 LB agreed to continue as Chair of Standards and RF agreed to 
continue as Chair of Finance.  These were agreed. 

 With the resignation of Tina Harman the number of Parent Governors 
had reduced to 1.  There was a discussion as to whether or not a 
Parent Governor election should be held.  It was felt that as 4 Trust 
appointed governors were also parents this was not necessary at 
this time.  With ongoing MAT discussions there could be a 
reorganisation of the governing body in the future.  This can be 
reviewed as necessary 

 BE advised that monitoring procedures had been changed.  
Governors were invited to undertake book scrutiny and learning 
walks when they come in for their termly visits 

 BE had spoken to the Primary Schools and offered the support of the 
school’s Data Protection Officer to help with the forthcoming changes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors to commit 
to at least one visit, 
incorporating a book 
scrutiny. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All governors once a 
term 
 
 
 

7. Minutes of previous 
meeting and 
matters arising 

 The minutes of the previous meeting were agreed and signed by JD 
 

 There were no matters arising which were not covered by the agenda 

  

8. Headteacher’s 
Report 

The latest SIP, SEF and timelines had been circulated in advance of the 
meeting. These were the documents that had been shared with the 
Ofsted inspection team.  BE also gave a verbal update: 

 There are only 228 students in Y11 and this is a concern as the 
school could be liable to take in Fair Access Students 

 The final figure for attendance last year was 95.2%.  The gap 
between non PP and PP has been reduced 

 Governors asked if that was due to the LA’s letter that said students 
needed a doctor’s letter if they were absent? 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



  

Full GB Minutes 17.09.26 Page 7  

 BE felt that attendance in the LA was a real concern, SHS’s 
attendance was better in comparison but still not where we want it to 
be. 

 There was a very negative tone to comments about the LA’s letter in 
social media.  Could BE clarify whether a doctor’s letter was needed 

 BE said that a student’s attendance would be looked at and any 
continued unexplained absence would require a letter.  Di James 
has a very good system for monitoring absence 

 Was the school asking for a doctors’ letter which had to be paid for? 

 What if a parent refuses, would there be sanctions? 

 The LA fines parents.  It is up to the parents to weigh up the whether 
or not they want to take a fine. 

 There are 2 issues, nationally we don’t compare favourably.  We are 
just average but within ESCC we are near the top for attendance 

 Has JMH run out of strategies?  Would mental health training be of 
help to improve the attendance of some students? 

 A big win is with the 96-98% attendance students.  For this group 
rewards are important and this is an area we are developing 

 Is there any evidence that rewards are working? 

 There are around 10 students in every year group with 100% 
attendance over 2 years – BE started the year by presenting these 
students with the blue ‘Key to success’ in their year assemblies 

 Exclusions – we have a very low exclusion rate.  Elsewhere across 
the LA it is of concern 

 The school is working with Beacon and Seahaven on school 
improvement with a particular focus on Year 8 rather than the 
‘cavalry charge’ of Year 11 

 BE continued to meet with Primary Heads.  Relations remain 
positive.  A new Acting Headteacher had been appointed at Cradle 
Hill (Andrea Keith) 

 Annecy is now in an arrangement with St Pauls, but they still want to 
work closely with Seaford schools.  The Primary cluster is key to 
working together. 

 EASH schools are working with an external provider (LLSE) to 
deliver CPD to potential Middle and Senior Leaders – this will be a 
key strategy for retaining the very best staff 

 BE said that he was hoping to have the final Ofsted finding before 
the Open Evening on 5 October 
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 Safeguarding.  The school had received a visit from the LA regarding 
a complaint sent to the LA and Ofsted.   The investigation had 
concluded that the school’s approach to this specific incident had 
been appropriate and policies and procedures are robust   
 

Uniform 
Following the recent publicity around students being sent home because 
of the length of their skirts governors had a long discussion as to how 
this annual problem could be resolved. BE had circulated a paper in 
advance of the meeting 

 Governors wondered whether by getting parents involved now rather 
than in July the problem could be resolved. 

 It is not where the skirts are bought from, the problem is that they do 
not fit the children and how the issue is policed 

 A suggestion was made that the current grey skirts be changed for 
kilts which are more difficult to roll over, and which come in a variety 
of lengths 

 Should there be a consultation with students.  Would involving S6H 
students give an objective view? 

 Some governors felt that the policy was specific about the length of 
skirts, if a skirt complied with the policy then students should wear it.  
It was not difficult to purchase skirts which were not figure hugging 

 Governors wondered whether they should issue a statement saying 
that they had reflected on the policy and were starting a process of 
consultation.  They welcomed feedback from parents and students. 

 It was felt that a consultation should start with vulnerable students 
who felt pressurised into wearing short, tight skirts.  It could be an 
empowering exercise for them and would help the school understand 
the issues.  On a broader agenda it could help the students 
understand they were being sexualised 

 As a Student Voice exercise there could be focus groups.  JMH 
could consult with S6H and younger students.  JT agreed to take 
part in these consultations 
 

 In the meantime how should the governors address the recent 
publicity?  Governors discussed the issue of the older student, 
whose parent had gone to the media and also a younger student on 
their first day in the school.   
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 BE explained his feelings about the issue.  A lack of clarity put staff 
in a vulnerable position and the issue of touching students had been 
discussed with the member of staff.  He agreed that the language 
used with the younger student could have been modified.  He 
confirmed that students had not been put in isolation, but in the LRC 
whilst contact was made with home. 

 Governors felt that the whole issue had highlighted the need for 
uniform to be properly addressed 

 Governors  stated that students should not be singled out in front of 
their peers, but taken aside and spoken to  quietly 

 
 
 
 
 
 
A student voice 
consultation and a 
parent consultation to 
be held on the issue 
 

 
 
 
 
 
 
To be led by JMH – 
by Christmas 2017 

9. SEF and SIP  It was agreed that JD/BE should meet to draw up some key bullet 
points for governor actions on the SIP and bring this back to the next 
meeting 

 The SEF is a working document and is updated and brought back to 
governors on a regular basis. 

 The Clerk was asked to schedule a Trust Board meeting earlier in 
the school year in future 

JD/BE to meet to 
draw up key governor 
actions for the SIP 
 
 
Clerk for the next 
meeting review 
schedule 

Bring to the next 
meeting 
 
 
 
Clerk as appropriate 

10. Competency 
Framework 

 Finance Training identified at the last meeting had been arranged for 
Wednesday 8 November.  Governors asked the Clerk to advise Mrs 
Laidlaw of areas of Finance they would like covered 

 
Clerk to email Mrs 
Laidlaw with 
suggestions 

 
Clerk immediately 

11. Governor 
Monitoring Reports 

 It was agreed that all governors should be using the same template 
for reporting on their school visits. 

 RF was asked to forward his template to the Clerk for circulation to 
governors 

 Governors asked whether Ofsted had given any feedback on the 
number of governor visits undertaken.  BE said that it was preferable 
for governors to undertake an initial visit with their Subject Leads and 
then to make an additional 3 visits over the school year 

 
 
RF to send his 
template to Clerk for 
distribution 

 
 
Clerk to distribute 
once received 

12. Policies for 
approval 

DATE – governors asked who planned DATE lessons.  Staff receive a 
teaching pack.  This was approved 
 
On-Line Safety – in the light of link governor changes the Clerk was 
asked to change names.  The review date needed to be changed to 
annual.  Parents will receive a FROG log in in due course. With these 
changes the policy was approved. 
 

 
 
 
Clerk to amend and 
forward to KG and EG 
for publishing on web 
 
 

 
 
Clerk immediately 
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Safeguarding and Child Protection Policy and Procedure – as this 
had only been sent to governors the evening before, they were asked to 
read the document and let the Clerk have any comments before Friday 6 
October 2017. 

Governors to send 
Clerk their comments 
by 6 October 

Clerk after 6 October 

13. AOB/Items for next 
agenda 

Agenda items 

 Governor comments on the SEF 
 

Next Standards meeting 

 Clerk to invite James Pratt to talk about PP strategies and Jo Smith 
to talk about SEN students 

 
Any Other Business 

 Governors confirmed that they were happy with JT being involved in 
the focus group regarding school uniform.  It was agreed that she 
should link with the relevant tutors. 

 
 
 
Clerk to action 

 
 
 
Clerk when 
appropriate 

 


