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Minutes of Full Governing Body Meeting 
Wednesday 17 January 2018: 8.00am 

a 

Present: 
Leica Barnard (LB), Jon Dilley (JD), Ray Finch (RF), Simon Herriott (SH),Eva McMullen (EM), Maria Walker (MW), Bob Ellis (BE Headteacher)  

 
In attendance: 
Margaret Cutting (MC Clerk); Jon Waite (JWH) for item 2; David Greaves (DG, Business Manager) for item 3; Rob Handy (Head of Science), Patrick  
Crawford, Kath Kane, Chris Rowland from OVESCO for item 3; James Pratt (JWS) for item 6 
 
 

AGENDA ITEM DISCUSSION POINTS ACTION BY WHOM/WHEN 
1. Apologies for 

Absence  
• Apologies were received from Gordon Sims (annual leave)  These 

were accepted 
• JD advised governors that Jo Tomlinson had resigned with immediate 

effect due to personal reasons.   

 
Clerk to send formal 

letter to JT 

 
Clerk immediately 

2. School Data 
Dashboard 

JWH updated governors  
• Raiseonline had been replaced by Analyse School Performance Data 
• Results had been published in December rather than the expected 

November 
• Headline figures are positive at 0.26.  The National Average is -0.03 
 
New key measures  
• Grade 5 maths and English – staff now know what is expected for 

students to reach a grade 5 and are focussing on specific students. 
• Governors asked what comprised English.  It can be English 

Language or Literature 
• EBacc – the new headline is grade 5.  The number of students taking 

EBacc subjects is higher lower down the school 
• Destinations is 93%.  That is 1% below the national average.  The 

school uses Aspire to track students.  There were only 2 students 
who could not be accounted for as being in Education or 
Employment.  This is being followed up as the destinations figure is 
much lower than usual .Governors asked questions about this. 

• Progress 8 – the school is well above average.  0.26 is a good place 
to be and the school is in the top 25% of schools.  The current Y11 
are a weaker cohort and so results should show the school has been 
adding more progress.  More subjects will be going to 9-1 this year 
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• Is EBacc still a priority?  The government seemed to have changed 
their standpoint on this- the objective of ensuring that all students 
take the EBACC has been shelved.  JWH stated that the EBACC is 
not appropriate for every student and many schools were focussing 
on Attainment 8 rather than EBACC. JDI stated that as a parent he 
would have been unhappy if the school had “forced” his son to study 
a subject he was not interested in or did not enjoy. It is vital that 
students, and their parents, are given a genuine choice. 

• Governors asked how the school compared with local schools? 
Against Progress 8 we are 5th in the Local Authority, against 
Attainment 8 we are 8th 

• Governors felt that a student’s  curriculum pathway should be 
appropriate for them 

• The data showed that in 21/24 subjects the school was above 
average 

• Governors felt that this was a good set of results and thanked staff for 
their work.  Were staff happy with the results?   Staff are never 
satisfied with outcomes but good practice is being shared across 
faculties 

• JWH explained that the focus on Grade 4 was being phased out.  
Results were strong across most student groups.   

• Disadvantaged/PP students are always judged against the national 
average non PP students.  Currently the gap is 13.  SEN/LAC are 
also judged against non PP students and the school is concentrating 
on closing these gaps 

 
Current data 
• Attainment 8 is 35.  We are predicted 40 
• SEN are predicted more 
• The school is tracking the performance of SEN students throughout 

the year 
 
Buckets 
• Results from the open bucket are not so strong.  The current 

prediction is that Attainment 8 will be higher than last year. 
• Governors asked what subjects went into the bucket.  Any subject 

which was not English, maths or an EBacc subject could go into the 
Open bucket.  JWH explained that a maximum of 25 students were 
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being targeting on their bucket subject if they were not being 
targeted elsewhere.  BE explained how some schools worked an 
open bucket 

• Last year 23 students completed an ECDL to ensure they had a 
qualification – the school would never force a full cohort to study a 
qualification in the hope of securing a stronger Open Bucket score 

• 3 hub students were taking LAZER LEAP qualifications in a range of 
subjects.  These were designed to help them feel positive about 
school and to give them a qualification.  These were not counted in 
the Raise figures 

 
JWH was thanked for attending the meeting  

3. Presentation by 
OVESCO 

Governors welcomed Patrick Crawford, Kath Kane and Chris Rowland  
from OVESCO to the meeting.   
• They played a short video showing the benefits and educational 

value of the project at Ringmer School.   
• Governors were advised that OVESCO had undertaken a feasibility 

study at the school. 
• It was confirmed that OVESCO would be responsible if the panels 

caused any damage to the school 
• Once the 25 year initial period had expired OVESCO would work with 

the school on the next steps – whether that be removal, keeping as 
they were or upgrading 

• As this is a community scheme it would be preferable if the school 
was able to find at least 10 shareholders to buy into the scheme but 
this was not a necessity. 

 
Questions from governors 
• The papers originally showed a cost of £2.8k.  Why have they made 

a change? The figures assumed that each site used 30kwh.  It is 
expected that Arundel Site would consume 90% of electricity.  The 
figures were still approximate as they hadn’t got a final layout 

• Would this be the largest school they had?  Yes 
• How are the panels fixed? On a flat roof there would be railings and 

ballasted down 
• Do they have experience of installing the panels at the coast?  No, 

but Lewes has the Downs and there have been no issues at 
Ringmer 
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• Will the panels be angled or flat? Angled 
• So there is the opportunity for the wind to get behind them?  There 

are a similar number of panels at the Lewes Brewery and there has 
been no problem 

• Could you tell us something about OVESCO.  There are 2 
companies, the first is a community interest company and the panels 
are owned by a community benefit society and run as a benefit for 
the community 

• What would happen if OVESCO changed shape or folded within the 
25 years?  You would be protected, the assets are ring fenced 
around the solar panels.  There would obviously have to be 
discussions with shareholders.  The chances of the company 
becoming insolvent are slim as investors pay their money up front 
and the company had insurance 

• Do you have investors lined up for this project? What if someone 
wanted to withdraw their money?  Not yet, it is hoped the school 
would be able to encourage people to sign up. They would sell their 
share back to the company.  It would be up to the discretion of the 
board as the money is invested for 25 years 

• When an investor gifts their money how do they get it back?  
Throughout the term of the loan.  The number of requests to return 
money is approximately the same as that coming in 

• Governors felt that if they wanted to terminate the contract and buy 
the panels outright then they would have to pay a depreciation fee.  
What would happen if they wanted to install more panels in the 
future, there would be additional cost. 

• Would OVESCO be interested if the school only wanted to start with 
one site? They would be happy to do it slowly 

• Governors have long term plans for the school which could cause 
issues, depreciation costs could be a significant consideration.  
OVESCO would work with the school’s timetable. 

• DG asked for an idea of installation costs.  £1k per kwt, which was 
approximately £160k 

 
Next steps 
• Governors did not feel that they were in a position to make a decision 

at the meeting.  There would be further discussions and someone 
from the school would respond by the end of the week. 
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• The visitors from OVESCO were thanked for their time. 
 
Governors’ discussion 
• The concept of the panels interested governors 
• They felt the feed in tariff was poor 
• Governors wondered if OVESCO were the only company providing 

this service 
• There was a problem that the feed in tariff was low and that might 

change 
• The concept was fine, especially the education aspect.  The 

downside was in the detail.  All the school was doing was leasing the 
roof space to OVESCO 

• Governors asked if the guarantee on the new roofs would be 
compromised. 

• There would be a penalty if the school wanted to remove the panels, 
depreciation could be in the region of £100k 

• JD advised that in his work he had dealt with claims for this type of 
panel.  There could be a real problem for roof damage.  The school 
could do something on a smaller scale on their own and still get the 
educational benefit.  He wondered if this was the most efficient way 
to go about this. 

• The school would be leasing the building to someone who owned the 
panels, there might be other ways to achieve the educational benefit 

• The financial rewards were not enormous, OVESCO would make 
more profit than the school gained 

• BE felt the school had a moral responsibility to promote 
environmental education and that governors needed to weigh up the 
risks.  This was a positive initiative.  There might be other 
engagements we could look at.   

• DG advised he could investigate adding solar panels to the pitched 
roof in the main block.  He was asked to add this to the specification 
for when the building was reroofed 

• Were there other environmental things the school could do i.e. 
remove plastics? 

 
JD asked if governors were in agreement with the proposal to install the  
panels.   
• Governors felt that the school should do something else 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consider solar panels 
to pitched roof when 
work undertaken  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DG as part of tender 

process 
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• It was worth spending the money held in reserves for the benefit of 
the school by ‘doing our own thing’ 

 
• It was agreed that BE should talk to RHS regarding this - governors 

had concerns that installing the panels could cause conflict with 
ongoing development plans for the school.  The lease arrangements 
were unaffordable and therefore they could not move forward on this 
proposal 

 
 

 
 
 
Advise RHS of 
governors’ decision 
not to go ahead with 
this proposal and 
notify Ovesco of the 
governors’ decision 

 
 
 
BE by the end of the 

week  
 
 

4. Disclosure of 
Personal  
& Pecuniary 
Interests  

• There were none     

5. Minutes of previous 
meeting and 
matters arising 

 
These were approved.  There were no matters arising 
 
The minutes were signed by JD 
 

  

6. Pupil Premium 
update 

JPS joined the meeting to update governors. 
He advised that, with parental support, a group of Y11 students had  
been allowed to drop a subject to do English and maths intervention.  A 
maximum of 4 students at a time would be working with a Learning 
Mentor.  Recent data capture showed that the students were making 
good progress. 
• Was Action Tutoring the same as the Learning Mentor?  There was 

some overlap.  If students were taking GCSE PE then they could not 
be withdrawn on a Friday afternoon. 

• Are the Y13 students undertaking TA type work subject specific? Yes, 
it is based on the A Levels they are doing.  Some Y13 students have 
struggled with the time commitment, others are doing well 

• Can the students use other supporting skills as part of their 
enrichment?  Yes  

• JPS advised that 24 S6H students had signed up to be Mental Health 
Champions 

• JPS explained how The Brilliant Club was being used to stretch HPA 
PP students 

• Governors asked where the learning walk strategy had originated.  
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JPS and ACH had devised the scheme to make staff aware of how 
students were progressing.  The best practice is shared in a forum.  
These are soft measures to raise the profile of PP students. 

• JPS had put in 2 bids – one for physics workbooks for Y11 at a cost 
of £500.00 and the other for items to soften the classroom 
environment for the Learning Mentor 

• The focus for Action Tutoring is on 9-5 and as a whole the picture is 
positive 

• Governors asked about the retention of PP students into S6H. Is the 
option to go to Sussex Downs or to get a job?  The vast majority of 
PP students go to Sussex Downs because they are offered 
vocational courses, which we are not able to offer.  By putting in 
intervention these students might be able to get the grades good 
enough to stay and do A Levels. 

• BE advised that there may be a drop off in PP numbers in the sixth 
form because in the past students have been registered as Ever 6 
and their parents have not reregistered 

• Governors liked the idea of having a variety of solutions and new 
ideas 

• There is also a category of student who has never registered as FSM 
but who are disadvantaged at home. 

• Governors felt that there was a need to encourage Y8 students to 
think about their future 

 
Thanks were expressed to JPS for his presentation 

7. Headteacher’s 
Report 

BE gave a verbal report as it was only a few weeks since the last full  
report was distributed 
 
Number on roll – S6H applications were up on last year and SSE was 

currently undertaking interviews 
Behaviour and Attendance – the trend in PP attendance is  very positive 

and the gap is declining 
Exclusions – the national data is out of date, but the school had made 

no permanent exclusions and fixed term exclusions were at a 
consistently low level 

Teaching and Learning – the staff base is stable.  The high standards 
expected are a challenge.  4 members of staff with leadership 
responsibilities are due to go on maternity leave in the near future.  
This should not interfere too much with exam groups as most of the 
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teaching will be finished but there is still a need to ensure the groups 
are covered 

Future plans – the meeting with the Chairs of Governors of the Primary 
Schools was cancelled.  At the moment there is no leadership from 
the government for further academisation 

Local Authority – are looking to set up a Secondary Improvement Board 
to replicate their work 

SEF – the updated (post Ofsted) document has been put on the school 
website, along with the current School Improvement 
PlanSafeguarding – the recent audit was positive – this had been 
circulated in advance of the meeting.  The 24 hour DSL coverage 
had been clarified as being about cover for trips.  We already do this 
as a matter of course. Governors asked a number of questions 
regarding the audit. RF has made an appointment to meet with the 
DSL (Jo Smith) 

 
 
 
 
 
 
 
 
 
Link Governor (RF) to 
meet with DSL to 
discuss audit and 
safeguarding across 
the school 
 

 
 
 
 
 
 
 
 
 
By the end of next 
week 
 

8. Governor 
Monitoring Reports 

• Monitoring Report – governors were reminded to book in their mid 
year visits via their link person 

  

9. Policies for 
approval 

The following policies were approved by Governors: 
• Asbestos Policy 
• First Aid Policy 

  

10. School holiday 
dates 

Governors agreed the following inset days: 
• 3 September 2018 
• 4 and 5 January 2019 (return to school Monday 7 January) 
• 5 July 2019 (start of new timetable0 
• 22 and 23 July 2019 

  

11. AOB/Items for next 
agenda 

• MWB showed governors the proposed skilt, which would be available 
at a cost of between £22.50 and £25.00 depending on size 

• These would be available from Price and Buckland.  MWB had tried 
liaising with InterSport but they had not returned her calls 

• MWB appreciated that governors would like to offer a variety of 
suppliers but many other schools had a single supplier for some 
items of clothing 

• JMH had said that PP students could have help with purchasing the 
skilt 

• It was proposed to roll out the skilt to new Y7 students in 2018, and 
that the whole school would have the new skilt for September 2019 

• Students had voted on whether they would prefer a skirt, skilt or 
trousers and parents now had an opportunity to vote for their 

 
 
 
MWB/JMH to bring 
this to the next FGB 
for further discussion 
and ratification 

 
 
 
Clerk for next agenda 
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preference by 26 January.   
• An adverse comment had been received from a parent who did not 

agree with boys being able to vote on girls’ uniform.  There is no sex 
specific uniform 

• MWB felt that because of the skilt’s design, it would be a better long 
term purchase 

• Governors asked that Emma Gallagher to continue communicating 
with parents over the uniform through the website and weekly 
newsletter 

• Meeting closed at 10.15 
 


